Copnep>xaHue:

BBEOEHWE

CoBpeMeHHasn POCCUNCKas SKOHOMUYECKast AENCTBUTENbHOCTb XapaKTepu3syeTcs He
TONbKO CBOBGOAOM NpeanpuHUMaTENbCKOro Bbibopa, HO 1 3aCTaBNAET MPUHUMATb
CaMOCTOSTE IbHbIE PELLUEHUS B YC/IOBUAX HEOMPEOEeNeHHOCTU. KOHKYPEeHLUs, PbIHOK, a
TaK>XXe MaKpPO3KOHOMMYECKas HECTabWUbHOCTb BEAYT K TOMY, 4TO AeATEeNbHOCTb
opraHusaunin pakTU4eckn NoCTOAHHO COMNPOBOXKAAETCSA HEONpPeAe/leHHOCTbIO, HEeCyLLEeNn
B cebe yrpo3bl BO3HUKHOBEHUSA M PA3BUTUS KPU3UCHON CUTYaLUK, Pe3ySibTaTOM KOTOPO
MOXXET CTaTb HECOCTOSATENIbHOCTb UM BAHKPOTCTBO.

HeroToBHOCTb MHOTMX OpraHM3aLUniA NPOTMBOCTOSTb KPU3UCHBLIM NpoLeccam, C
KOTOPbIMW OHW BrepBble CTONKHYJINCb B CBOEN MPaKTUKe, a TakXXe afanTUpoBaTbCs K
HUM, ycyrybnsieTcs cnegyrowmmMmm npuYnHamu:

®* OTCYTCTBMEM OMNbITa yrpasJieHUA opraHm3a|_|,|/|e|7| B YCNOBUAX KpVI3VICHOIZ CUTYaunu;

* cnabon N3YHEHHOCTbIO N HEAOCTATKOM HAKOMJIEHHON CTAaTUCTUYECKON MHopMaumnmn no
oueHkKe 3pPEeKTUBHOCTU TeEX UJIN NHBIX Mep aHTUKPU3NCHOI O ynpasieHns;

* OTCYTCTBUEM HAY4YHO 0BOCHOBAHHbIX METOAUK AMAFHOCTUKN KPU3UCHbBIX IBNEHUIN Ha
YPOBHE OpraHu3aLumn.

MpakTuKa NoKa3blBAET, YTO 3PPHEKTUBHOCTb aHTUKPU3UCHOIO YrPaBEHUS HAMNPAMYIo
3aBMCUT OT PaHHEro pacrno3HaBaHMs KpMU3KCa, a TakXKe peann3aumnm KoMrnaekca mep rno
ero npeaynpexaeHunio;

* HN3KUM YPOBHEM U cnaboi 3pheKTUBHOCTbIO 3aKOHOAATENbHOM Ha3bl, peryanpytoLien
NpaBoOBble acNeKTbl AeATe/IbHOCTU OPraHn3aLUmin Ha Pa3INYHbIX 3Tanax KPU3ncHoOro
npoLiecca, YTo He Mo3BOJISET B MOJIHOM Mepe UCMNoJb30BaTb MOTEHLNAI, 3aJI0XKEHHbIV B
peopraHn3aLUMoHHbIX Npouenypax;

* 3HAYUTENBLHOM 3aBUCUMOCTbIO OPraHN3aLnii OT KPU3NCOB Y NEeJI0BbIX MAapTHEPOB,
ycyrybnsiouien KpusncHble NpoLLecchl, NOpoXxAatoLlen nx naBuHoobpasHoCTb.

B CBSA3U C M3/I0XKEHHbIM BbiSiBieHNEe HeBNAronpuATHbLIX TeHAEHLUA pa3BUTuUA
opraHusauun, npefckasaHne 6aHKPOTCTBa NpuobpeTatoT NepBoCcTeNeHHoe 3HaYeHNe.,



BmecTe C TeM, LUMPOKOMY BHEAPEHUIO ANATHOCTUKM NPENSTCTBYET OTCYTCTBME HAYYHO
060CHOBAHHbIX METOAMK OpraHM3aLmMn OMarHoCTUYeCKoro npoLecca u MexaHnsma
peannsaunmn 3akoHodaTesbHoW 6a3bl NpenynpexxaeHnsa 6aHKPOTCTBA U CHUXKEHUS ero
HEeraTMBHOIO BO3AENCTBMS NYyTEM MOHUTOPUHIA AESTENIbHOCTU OpraHn3aunii. 3To u
npenonpenenseT akTyaJlbHOCTb YKa3aHHOIro Kpyra 3afia4y HacTosLWEero NccrienoBaHus.

Llenbto naHHom paboTbl aBndeTca pa3paboTka METOL0/I0MMYECKNX MOSIOXKEHNN U
NMPakKTNYeCKUX peKoMeHaaunn No guarHoCTUKE KPU3MCHOIO npouecca Ha pas3/InyHbliX ero
CTagaunsax B paMKax aHTUKPU3NCHOIo yrpasBJsieHNa opraHusaumnen.

Ona 0oCcTm)KeHna NocTaBeHHOW Lenn NpeacTouT pewnTb cieaytoume 3aga4n:

- N3yYeHne TeopeTUYeCcKnx acnekToB ANAarHOCTUKN KPU3UCOB B NpLeccax yrnpassieHUs;
- paccMOTpEeTb 0COBEHHOCTU ANAarHOCTUKKN KPU3NCa Ha NpeanpusaTum;

- paccMoTpeHmne obLmMX NOHATUM N TUNOJNIOT NN KPU3UCOB.

O6beKT nccnenoBaHnNs - AMarHOCTUKA KPU3NCHOW CUTYyauUUn Ha NpeanpusaTn

NMpeaMeToM nccnenoBaHUs BbICTyNaeT KPU3UCHbBINM NpoLecc B opraHm3aumm,
06yCNOBNEHHbLIN COCTOSAHNEM CUCTEMBbI YNPABJIEHUSA N BbipaXkatloWMNNCA B yXyALLUEHUN
OCHOBHbIX XapaKTePUCTUK AeATesIbHOCTN OpraHu3aunm, BnaoTb 40 HECNOCObHOCTH
mHaHcoBOro obecnevyeHums.

NNMABA 1. TEOPETUYECKUWE ACNEKTDI
ANATHOCTUKUN KPU3UNCOB B NPOLUECCAX
YIMNPABJIEHUA

1.1 TeopeTuyeckue OCHOBbl AUNArHOCTUKHU

CnoBo “AMarHoCcTuUKa” oT csioBa “OuarHos” B oC nepeBofe 0C C 0C rpevyeckoro oc
O3Ha4vaeT OC pacrno3HaBaHUS, OC onpeaesnieHns. oc B oc noBcegHeBHOM OC XU3HU, OC
ynoTpebnsasg oc cQ0BO OC “AnarHo3”, oC Mbl OC UMeeM OC B OC BMUAY, OC BO-MNepBbIX, OC
KOHCTaTaLns OC pe3ynbTaToB OC UCC/IeA0BaHNS OC KOro-TO OC UJIN OC 4ero-To, ocC BO-
BTOPbIX, OC 3aKJII04EHMEe OC Mo OC 3TUM OC pe3yJsibTaTaM 0C Ha OC OCHOBAHUK OC
rnokasaTtenen, oC HOPpMaTMUBOB, OC XapaKTEPUCTUK OC U OC T.A4. 0C [jnarHo3 oc - 0C 3TO OC



KOHKPETHBbIN, OC BMOJIHE OC onpenesnieHHbIN 0C PUKCMPOBAHHbIM OC BO OC BPpEMEHMU 0C
COCTOSIHME, OC KOTOPOE OC MMeeT OC aflpeCHYI0 0C NPUBSA3KY, 0C 06BbEKT oC aHanm3a.[1]
0oC BO3MOXXHOCTb OC YCTAaHOBUTb OC AMArHO3 oC HaM OC NO3BOJIAET OC Takas ocC
nccnepoBaTesibCkas 0C KaTeropms, oC Kak 0C AuarHoCTuka. oc [imarHoCcTnkKa oc - oc
onpeneneHme oc COCTOAHMA OC 0bbeKkTa, OC NpegMeTa, 0C ABJeHUSA OC UK OC npouecca
0C ynpasJieHMs 0C NOCPenCTBOM OC peasin3aunmm oC KOMraekca 0C nccnenoBaTesibCKUX
0oC npouenyp, oC BbiiBJIEHNE OC B OC HUX OC Cs1abbix OC nanok oc 1 oC “y3KnUx oc MecT”.
oc narHoCcTukKa OC - 0C 3TO OC He OC 04HOPA30BbIN OC aKT, OC a OC NpoLecc, oc
OCyLLeCTBJIAEMbIN OC BO OC BPEMEHU OC U OC B OC NMpOCTpaHCcTBe. oc lNpouecc oc
AONArHOCTUKN OC - OC UCCNefoBaTesIbCKUN, OC MOUCKOBbLIN, OC MO3HaBaTeIbHbIN OC
npouecc. oc Hanbonee oc nonesHoe oC NPUMEHEHME 0C ANArHOCTUKN OC AN OC
onpeneneHns oc peasibHOro 0C COCTOSAHNSA OC MPOLLEeCCOB OC yrnpasiieHus. oc lpexae oc
4yeM ocC noapobHee 0C OCTAHOBUTLCS OC Ha OC nMpouecce, 0oC HeobxoaAMMO OC onpenennTb,
0OC YTO OC MOXeT OC ObITb 0C 06BEKTOM 0OC ANAarHOCTUPOBAHUSA, OC LLesin OC 1 OC 3a[a4n
0oC AmarHosa, oc 6ba3oBble 0C MapamMeTpbl OC 1 OC ApYrMe oC CONyTCTBYOLWME OC
nccnenoBaHMIO OC MOHATUA.

O6BbEeKTOM OC AMArHOCTUKN OC MOXKET 0C BbITb OC Kak OC C/I0XKHas, oC
BbICOKOOPraHn30BaHHasa 0C AMHaMMYyeckKas 0C CUCTEMa OC (BCS OC SKOHOMMKA OC CTPaHHblI,
0OC oTAesibHas 0C OTpacsib, OC KOHKpPeTHas oC hupMa OC Uam oC opraHusaums oc nobon
0C oopMbl 0C COBCTBEHHOCTK), OC TaK OC K oC /1toboI 0C 3/IEMEHT OC 3TUX OC CUCTEM OC
(BHYTPEHHIOI OC Cpeay OC OpraHM3aLunn, oC KOHKPETHbIe 0C BUAbl OC PECYpPCOB, OC
MPON3BOACTBEHHbIE OC PYHKLIMK OC , OC OPraHm3aLmnoHHasa oC CTPYKTypa, ocC
cebecTonmMOCTb OC U OC T.4.).

B oc ocHOBe oC yrnpaBsieHUsi 0C 06 bEKTOM OC AMarHo3a oc sieXkaT 0C KOHKPETHbIe 0C
yrnpaBJsieH4YecKune oc npoueaypsbl.

Llenb oC AMArHOCTMKM OC - OC YCTAHOBUTb OC ANArHo3 oc obbekTa 0C NCCenoBaHUs oc U
0C [aTb OC 3aKJIl04YEHMEe 0C 0 OC ero 0C COCTOSHUM OC Ha OC AAaTy OC 3aBepPLUEHUS OC
3TOro 0C UCC/IeA0BAHUSA OC U OC Ha OC NnepcnekTuBy.[2] oc OCyLLECTBMB OC LieJlb OC Ha OC
OCHOBAHUW OC AaHHbIX OC AMarHo3a, 0C MOXXHO oc byaeT oc BbipaboTaTb OC NMPaBUJIbHYIO
OC 1 OC TPAaMOTHYI OC 3KOHOMUYECKYIO OC (MOSIMTUYECKYID, OC COLIMaJIbHYH0) OC
NOJINTUKY, OC CTPATErMIO OC N OC TAaKTUKY.

3a4a41 0C ANArHOCTUKIM OC 3aKJI04ATCA OC B OC OnpeneneHnm oc Mep, oc
HanpaBJfIEHHbIX OC Ha OC HaJlaXXuBaHMe oc paboTbl OC BCEX OC COCTABHbIX OC 3JIEMEHTOB
0C CUCTEMbI, 0C 1 0C cnocoboB 0C X OC peanmn3aLnn. oc Henb3s 0C OCyLLLECTBASATL OC
ynpasJfieHne oC Ha ocC J1lobOM 0C X035NCTBEHHOM OC U OC YNPaBJIeHYE€CKOM OC YPOBHE, OC



He OC nMes 0C YeTKOro ocC npeacTaB/lieHUs 0C 0 OC ero 0C COCTOAHMMN. OC 3afayn oc
ONarHOCTUKKM OC TeCHO OC rnepervieTaroTCcd oC C oC AByMA OoC opyrmMmm oc saga4amMum ocC -
OC NporHo3om oC U oC aHaJIN30M OC NMPOUNUCXOXXOEHNA.

B 0C 5KOHOMMYECKOI OC ANArHOCTMKE OC O4€Hb OC 4YaCTO OC MPOrHO3 OC MO3BOJAET OC
YTOYHUTb OC AMarHo3. oc MiccnenoBaHue oC NpoLiecca oC Pa3BUTUSA 0C 06BbEKTa OC TakxXKe
OC MoMOraeT OcC Jlyyllie 0C 0CO3HaTb OC ero 0C TeKyllee 0C COCTOsIHME. oC B oc To oc xe
0C BpeMsi 0C AMarHoCTMKa OC ABJISETCSA 0C UCXOAHbIM OC MYHKTOM OC NPOrHo3a, oc
NMOCKOJIbKY oC 6e3 0C 4eTKOI 0C 1 0C AOCTOBEPHOI OC KOHCTaTaLMM OC CJI0XKMBLUEroCs 0C
MOJIOXKEHMSI OC HEBO3MOXXHO OC OLIEHUTb OC aJibTEPHATMBbLI OC Pa3BMTUSA OC 06beKTa. 0C
OTcloga 0C MOXKHO OC ceslaThb OC BbIBO, OC YTO OC NMPOBeAeHne 0C AMarHOCTUYECKUX OC
nccienoBaHuin oc HeobxoAMMO 0C BO OC BCEX OC CTPYKTYPax 0C M OC Ha OC BCEX OC
YPOBHSIX OC yrnpaBsieHs. oc KaK 0C y>xe 0C 0TMe4asioCb, 0C ANAarHOCTUPOBAHME OC - OC
3TO OC UCCNIef0BaTeIbCKUIA OC NMPOLLECC, OC @ OC 3HAYUT, OC Ha OC Hero oc
aBTOMaTM4YECKMN OC MEPEHOCHATCSA OC BCE OC OCHOBHbIE 0C TpeboBaHMs, oC
npeabsaBiseMble 0C K 0C NIloboMy 0C nccnenoBaHus.

Bo-nepBbIX, 0C OHO OC AOJ/IKHO OC BbITb OC NOAJIMHHBIM, OC TO OC €CTb 0C OCHOBAHHbLIM OC
Ha OC NePBOUCTOYHUK OC (Ha OC NepBUYHON OC AOCTOBEPHOWN OC MHAOPMaLnKM oc ntboro
0oC BMAa ocC 1 oc nobon oc popMbl OC NpencTaBsieHNs).

Bo-BTOPbIX, 0C 06bEKTUBHbLIM. 0C TO OC 3HAYUT, OC YTO OC Nepesl 0C TeM, OC KaK 0C
Ha4aTb OC NPOLLECC OC AMArHOCTUPOBAHUSA, OC €ro 0C y4aCcTHMKaAM 0C HeobxoaAnMOo oC
BblpaboTaTb OC NpoLEenypy OC OLLEHKN OC U OC COCTABUTb OC NMPOrpaMmmy oc
nccnenoBaHns oc o6bekTa. oCc ATa OC npouealypa oC A0J/KHA OC YYUTbIBaTb OC TPU OC
ob6s3aTeNbHbIX OC YCJIOBUS: OC KTO OC MPOBOAUT OC UCCNeloBaHUS, OC e oC OHO OC
NPOBOAMTCS OC U OC YETKOE OC onpenesneHne oc 6a3oBbiXx 0C NapamMeTpPoB, OC Mo 0C
KOTOPbIM OC NPOBOANTCS OC UCC/iegoBaHMe. 0C 3TO OC MO3BOJINT OC MUHUMN3NPOBATL OC
BJINSIHME OC (haKTopa oC CybbeKTUBM3MY OC NpK OC MOCTAHOBKE OC AMarHo3sa, oc 1, oc
3HA4YUT, OC NOBLICATCS OC €ro 0C 06 bEKTUBHOCTbL OC M OC TOYHOCTb.

TOYHOCTb OC - OC 3TO OC TpeTbe 0oC TpeboBaHMe 0C K OC NMPAaBUILHOCTY OC AMArHO3a. oC
Llenb, oc 3a4a4m OC 1 OC COOTBETCTBUE OC TPeOOBAHMAM, OC NMPeabABASEMbIM OC K OC
npoLieccy oC AMarHoCTUPOBAHUSA, OC OCYLLIECTBJIEHUMN, OC eC/IM OC BCe OC UCC/IeA0BaHNA
0C NJIaHMPYETCA, 0C OPraHnN3yeTCs 0C U 0C KOHTPOJIMPYETCS 0C B OC COOTBETCTBUMU OC C
OC JIOrMKOWM 0OC AMarHo3a.

Onsa Toro 4Tobsbl npaBnJibHO OLEHNTb COCTOAHNE OC obbekTa oC AnarHosa, oc
HeobxoaMMa oC cucTema oc Kputepues, OoC CrnocobHbIX OC afieKBaTHO OC OTpa3nTb OC



CrneundmrKy oC KOHKPETHOro oc 06beKTa 0C C OC Y4eTOM 0C (DaKTOPOB, OC BAUSAIOLLNX OC
Ha OC Hero oc B 0C TOT OC W/ OC MHOW OC Nepuos oC BpeMeHU. 0C 3TO, OC NMpexxae oc
BCEro, 0C NOCTPOEHME OC CUCTEMbI OC MOKa3aTesiell 0C A8 0C OLLEHKM OC COCTOSHMSA OC
06beKTOB, 0C pa3paboTKa 0C KA4YeCTBEHHbIX OC U OC KOJIMYECTBEHHbIX OC
XapaKTEePUCTUK, OC LKA OC /1 OC U3MEPEHMS 0C ornpefesieHHbIX 0C 3HaYeHUI 0C 3TUX
0C XapakKTepUCTUK OC 1 OC NnokKasaTenen,

[AnarHoCTnkKa oC Tak>Xe oC npefgycMaTpmBaeT 0C KNacCUpUKaLuno 0C BO3MOXHbIX 0OC
OTKJIOHEHWNI OC OCHOBHbIX OC MAapaMeTPOB OC N3y4YaeMbIX OC ABJIEHNN, OC 06BLEKTOB, OC
NX OC NPOSABJIEHNI, OC Npouenypbl oc cbopa oc n oc 06paboTKM 0C AMAarHOCTUYECKON OC
nHgopmaumn. oc B oc obuem oc Bnae oc nposefeHme 0C oMarHoCTUYeCKnx oc
nccnenosaHmimm oc 06bIYHO OC A0OMYyCKAeT OC CpaBHEHME OC COCTOSAHUS OC BbIOpaHHOI 0 ocC
obbeKkTa 0C C 0C Kakon-nmbo oC HOPMOW OC NN OC 3TAaJIOHOM OC A1 OC TOro, oC YTobbI
0C BbISIBUTb OC Ha/IM4me 0C OTKJIOHEHMI OC M OC OMpeaennTb 0C NX OC XapaKTep oC - OC
MOJIOXKUTENbHbIN OC NN OC OTPULATENbHbIN.

LleHTpanbHOE 0C BOMPOCHI OC B OC ANArHOCTMPOBAHUSA OC CJIOXKHOW 0C NMpobsieMbl 0C - 0C
0CO3HaHWe 0C N 0C YCTAaHOBJIEHMNE OC CUMMTOMOB OC 3aTPYAHEHWIA OC UJIN OC MMEIOLLINXCS
0C BO3MOXXHOCTeN. 0C BbisiBNieHNe 0C CMMNTOMOB OC MOMOraeT 0C OnpenennTb 0C
npo6seMy oc B oc 0bLLeM OC BUAE. OC ITO OC CNOCOBCTBYET OC TAKXXEe 0C COKPALLLEHUIO OC
4yncsa oc PaKTOPOB, OC KOTOPble OC C/iefyeT OC YYUThIBATb OC MPUMEHUTESIBHO OC K OC
ynpaBJsieHnto. oc LlenecoobpasHo oc nsberaTb 0C HEMEANIEHHOro 0C AEWCTBUSA OC AN OC
YyCTPaHeHns oC CMMMNTOMa.

[nsa oc BbISABNIEHUSA OC NPUYUH OC BO3HUKHOBEHUS oC nNpobaieMbl oc HeobxoamnmMo oc
cobpaTb OC 1 OC MPOAHANIN3MPOBATL OC BHELLHIOK OC U OC BHYTPEHHIOK 0C MH(OPMaL IO
0oC nccnenyemMoro oc obbekTa. oc Takyto 0C MHOPMaLMIO OC MOXKHO OC cobmpaTb OC Ha
0C OCHOBe 0C (hopMaJibHbIX OC MEeTO40B OC aHasin3a OC pblHKa, OC aHasn3a oc
(PMHAHCOBbLIX OC OTHYETOB, OC MHTEPBbLIOUPOBAHUE, OC NpUriaLleHne 0C KOHCYJIbTaHTOB OC
Mo OC YyNpaBJIEHUIO OC UJIN OC ONPOChI 0C PaboTHUKOB. 0C MIHOpMaL Mo 0C MOXKHO OC
cobupaTb OC 1 OC HEPOPMaAJIbHO. OC B oCc xoae oc HabngeHUn 0C Ba)XHO OC BUAETb OC
pa3nnymsa oC Mexxay oC pesieBaHTHOW OC (KCTaTu) 0C M OC HEYMECTHbLIM 0C nHopMaLmnen
0OC N OC YMeTb OC OTAeNATb OC OA4HY OC OT OC ApPYron.

Korna oc AvarHocTupytoT oc npobsieMy, oc HE06X0AMMO OC OTYUTLIBATLCS OC Nepem oc
coboit oc B 0OC TOM, OC 4TO OC MMEHHO OC MOXXHO OC C OC Hel oC caenaTb. oc 8 ocC
onepaTMBHOI0 OC yrNpaBJIEHUs OC KpU3NcamMmm oc HeobxoaMMo ocC BJlafleTb OC UX OC
4yeTKOoW oC Knaccugpukaumm. oc Mpu oC 3TOM 0C UCXOAAT OC U3 OC Pa3HbIX OC KPUTEPMEB
0C KJTaCCUdUKaumm oC KPM3NCOB. 0C K 0C HUM OC MOXXHO OC OTHECTM OC cJieaytoLime: oc



TN OC UKW OC BUA,; OC Cchpepa 0C BANAHMNA OC NN OC BO3SHUKHOBEHUSA OC KpU3uca; oc
MeTOo/ OC ornpeneseHna oC Kpnsnca, ocC cterneHb oC pa3BnNTNA OC Kp3nca, OC
pacrnipegeneHne oC Kpn3nmca oC BO 0OC BpeEMEHU; OC XapaKTep OC y4e€Ta OC KPpU3nca, ocC
BO3MO>XHOCTb OC peryampoBaHund oCc Kpnsnca.

BbIBOMbl OC O OC COCTOSIHUM OC AMArHOCTUPOBaAHbI 0C 06BbEKTa 0C MOTyT 0C HbITb OC
npeacTas/ieHbl 0C B 0C pOpMe OC TEKCTA OC M OC AOMOJIHATLCS OC rpadMkKamMu, oc
Tabnavuamm, oc AgnarpaMmMamMm oc 1 0C APYruM OC UANIKOCTPATMBHLIM OC MaTepuasioM. oc
Bce oc cTagmm oC ANAarHOCTMKM OC TECHO OC CBA3aHbl OC Mexay oc coboi, oc
HeAQoCTaTKKW, OC BO3HMKAIOLLME OC B OC OA4HOM OC U3 OC HMX, OC CKa3bIBAOTCH OC Ha OC
BCEM OC UCCJ/IeA0BAHUMN.

Pe3ynbTaTbl OC AMArHOCTUKN OC M3aratloTCcs OC B OC c/lieaytoLlei oc
nocaenoBaTeNIbHOCTM.

OnpepneneHune oc obLen oc TEHAEHLUN OC SIKOHOMUYECKOro OC (CoLManbHOro, oc
NOJIMTUYECKOr0) OC pa3BMTUA oC o6bekTa. oc PacnpepneneHmne oc NpoLecca oc pa3BUTUS
0C ANArHOCTUPOBaHbI 0C 06beKTa 0C Ha OC CTaAuM OC 1 OC OMNpeaeseHns, oC Ha 0C Kakow
OC 13 OC HUX OC HaX0AUTCS 0C 06BbEKT.

Kp13ncHas oC cMTyaLms oC - 0C NepesioMHbI 0C MOMEHT 0C B 0C (DYHKLIMOHMPOBAHUM OC
ntoboi 0C CUCTEMBI, OC B OC NMPOLLECCE OC KOTOPOro OC OHa OC NoABepraeTcs oc
BO3/ENCTBMIO OC N3BHE OC N OC U3HYTPWU, OC 4TO OoC TpebyeT 0C Ka4yeCTBEHHO OC HOBOIO
0C pearnpoBaHusl 0C CO OC CTOPOHbI OC 3TON OC CUCTEMbI.[3] 0C BO3MOXXHOCTb OC KpM3nca
OC onpefensieTcss 0C PUCKOBAHHbBIM OC pa3BMTUEM, OC YTO OC MNPOSIBASIETCSA OC B OC
BEPOSTHOCTM OC BO3HMKHOBEHUS OC KPU3KUCA, OC OMACHOCTM OC KPU3UCHBIX OC CUTYaLUiA.
0C Kpu3uc oc xapakTepusyeT 0C Pe3Kuil 0C NepesioM ocC B 0C 4eM-1mbo, 0C TsHKenoe ocC
nepexofiHoe oC cocTosiHMe. oc COCTOSIHNE OC KPU3MUCa OC ABNSIETCS OC HETUMUNYHO, OC
BPEMEHHbIM. 0C B 0C 5KOHOMMYECKOM 0C MeXaHn3Me 0C KpU3MC 0C AN OC NpeanpusTus
0C MOXKET 0C MMETb OC JIOKaJIbHOE OC MpPOoSsIBJIEHNE, OC HAaNpUMep, 0C 3aep>KKa oC
MOCTABOK OC KOMMJIEKTYIOLLNX OC AeTaJiell, 0C CPbIBbl OC MIAHOBOIo OC rpadurka oc
BbIMYCKa OC NPOAYKLMK, OC OTK/IIOYEHME OC 3NEeKTPOCHabXXeHns oc 1 oc T.4. oc Fopa3ao
oc 6onee oc onacHa oc A5 oC NpeanpusaTUa oc ero oc obLias oc Kpu3unc, oc
nocneacTBUs 0C KOTOPOro OC MOryT OC 6bITb OC TPYAHO OC NpeackasyeMbl. 0C OCHOBHOM
0C 0COHEHHOCTbIO 0C KPU3NCHOM OC CUTYaLMK OC SABJIIETCS OC TO, OC 4TO OC OHa OC
COLEP>XMUT oC B oc cebe 0C 0ONacHOCTb, OC Yrpo3y OC pa3pyLUeHnst 0C NPON3BOACTBEHHON
0C CUCTEMBI.



MPUHATO CYMTaATb, 4YTO HONLLUINHCTBO BHELIHMUX (PaKTOPOB OC 3a4aCTyl OC HOCAT OC
06BbEKTUBHLIN OC XapaKTep, 0C HE 0C 3aBUCUT OC OT OC UCCIeAYEMON OC OpraHm3aumnm, oc
a OC BHYTPEHHMe OC (haKTopbl, OC KakK OC NpaBwuo, OC NoABepPratTCca 0C KOMMNEeTEeHTHOMY
oC ynpasneHunto. oc O4HaKo 0C HeraTUBHOE OC BO34ENCTBUE OC HEKOTOPbLIX OC BHELUHUNX
0C paKTOPOB OC MOXXHO OC €CJZIN OC He OC MOJIHOCTbIO OC YCTPaHUTb, OC TO, OC MO OC
KpanHen oc Mepe, 0C YMEHbLNTb. 0C HYaCcTb O0C BHYTPEHHUX OC MEPEMEHHbIX, OC B OC
CBOIO OC o4epenb, OC MOTYT OC He OC MOJIHOCTbID OC KOHTPOJINPOBATbLCS OC
PYKOBOACTBOM. OC HaCTO OC BHYTPEHHMI 0C (haKTOpP OC eCTb OC HEYTO OC “AaHHOe”, oC
4YTO OC PYKOBOACTBO OC A0JIXKHO OC NMPeofosieTb OC B OC CBOen oc paboTe. oc
BHyTpeHHMe oC (hakTopbl, OC KOTOPbIE OC MOPOXKOAKT O0C HEOXKUAAHHbIE OC CUTYaLUunKn, oC
C OC NepBOro OcC B3rJsifgga OC He OC CTOJIb OC 3aMeTHbI, OC HO OC X OC Tak)Xe 0C He oC
cnegyeT oC UITHOPUPOBATbL, OC KakK OC U OC BHELUHuKe.

Bo3HMKaOLLME OC B OC NPaKTMKe 0C YNpaB/ieHUs 0C 3a4a4m oC Mo 0C CBOEN 0C CyTu OC
ABNISIOTCS OC MO0 0C PYHKLMOHANBHBIMU, OC UK OC CUTYALMOHHbIN. OC
DYHKLMOHaJIbHbIE OC (CTabunbHbIE) OC 3a[a41 OC ONpPenensAtoTCs 0C CHOPMUPOBAHHbLIM
0C pa3fiefieHnem ocC Tpyaa OC B OC NPOU3BOACTBE OC U OC YNPaB/eHuun. oc
CUTYaLMOHHbIE OC 334341 OC SABJIAIOTCA OC CeACTBMEM OC HapyLLUEHUn oC
B3aMMOLENCTBUSA OC CNeLMasn3npoBaHHbIX 0C CTPYKTYPHbIX OC MOACUCTEM OC U OC
3/IEMEHTOB OC OpraHM3aumnm oc Nnog oc BO3AENCTBMEM OC AeCTabuan3npyoLmnx oc
(haKTOpPOB OC NPOM3BOACTBA.[4] OC [JTaBHbLIM OC SIBJISETCSA OC TO OC 06CTOATENLCTBO, OC
4YTO OC OpraHmn3aLms, oC KOTopas 0C ANHAMMUYHO OC Pa3BUBAETCH OC LiesieHanpaBaeHHOoM
0C CUCTEMOM, 0C HEBO3MOXKHO OC 3(PPEKTUBHO OC YNPaBAsATb, OC €C/IM OC OHa OC UMeeT
OC JINLLb OC XKECTKO OC OPraHn30BaHHYI0 0C CTPYKTYPY, 0C hYyHKL MU OC 1 OC
NOBTOPSAIOLLMECS OC NPOLECChl 0C ynpasieHus. oc Heobxoanma oc rmbkas, oc
aganTalnoHHbIE OC AOMNOJIHUTEbHAA 0C NOACUCTEMA OC CUTYaLMOHHOIO OC TUMa, OC YTO
oc obecneymBaeT OC LesieHanpaBleHHoe 0C pa3BUTME OC KOMMaHUKU, 0C KoTopas ocC
nmena oc 6bl 0C BO3MOXHOCTb OC U 0C CNOCOBHOCTL OC peLlaTh 0C KOMMIEKC 0C
BO3HMKAIOLLMX OC Npobiem oc CTpaTern4yeckoro oc U 0C TaKTUYECKOro OC ONepaTUBHOro
0C XapakTepa.

N3BecTHO, oc 4TO oc ntobas oc ueneHanpasieHHas 0C CUCTeMa OC O0JIXKHa OC B OC
npowecce oc CBOEro oC PyHKUNOHNPOBAHNSA OC BbINMOJIHATL OC MOCTaBJ/IEHHbIE OC Nepe/
OC Hel 0oC 3agayn. oc B oc cnny oc HeCcornacoBaHHOCTM OC Ha4YasbHOIMO OC UK OC
TeKyLLero oC COCTOAHUA 0C CUCTEeMbI, OC KOTOpas OC 3afaeTcs oC (UM oC Kenaemoro),
OC BO3HUKaeT 0C HeobxoaMMOCTb OC B OC MPUHATUN OC peLleHni, oC T.e. 0C B OC
ynpasaeHunn. oc ®yHKLUMKN 0C BbIPpaboTKM 0C HEOBXOANMbIX OC B OC KaXA0Mn 0C
KOHKPETHOM 0C CUTyaLunm oC yrnpaBJieH4YeCKUX 0C peLleHnin oC Npmn3BaHa OC BbIMOJHATb



0C CcucTeMa oc ynpasneHus. oc Cnctema oc ynpasneHus oc (CY) oc - 0C 3TO 0C CUCTEMa,
OC 3aZla4en 0C KOTOPOM OC ABASETCHA OC BbipaboTKa 0C 1 0C peanm3auyms oc
yrnpasBsieH4YeCKMX O0C BO34ENCTBUIN OC UK OC PELUEHUA OC AN 0C POPMUPOBaHUSA OC
HeobxoOMMom oC NoBeAeHNS OC YrpaBaASAEMON OC CUCTEMbI OC UK 0C 06beKTa OC
ynpaBJieHns) 0C B OC YCJIOBUAX OC pa3/INyHbIX OC BO3AENCTBUN OC OKPY KakoLlen oc
cpenbl 0C A1 0C OOCTUXXEHUS 0C ChOPMYIMPOBAHHbBIX OC LIEeNen.

MporHo3mpoBaHmMe, 0C Kak 0C U3BECTHO, OC ABJISETCH OC OAHOW OC U3 0C PYHKLNI OC
yrnpasJsieHUs, 0C 4TO OC NMO3BOASIET OC NpeaycMaTpuBaTb OC BO3MOXHOCTb OC MOSAB/IEHUSA
oc HebnaronpuATHbLIX OC NPON3BOACTBEHHbIX OC cUTyaunin. oc OCobeHHOCTbIo 0C
nosiBNeHnA oCc NpobnemMHOM 0C CUTyaL KN OC ABASIETCA OC TO 0C 06CTOATENLCTBO, OC 4TO
0C OHa OC HeceT oc B oc cebe 0C ONacHOCTb, OC Yrpo3y OC pa3pyLUeHns oc
NPOn3BOACTBEHHOWN OC CUCTEMBbI. OC [103TOMY OC yCrnex oC UM oC Heyaada oC
CUTYaLMOHHOI0 OC MEHEeO)KMEHTa OC OnpenensatoTCcs 0C CTeNeHbIO 0C FTOTOBHOCTU OC
pyKoBOOUTENS OC (PhUPMbl OC A0 OC MOTEHLMASIbHbIX OC YIP0o3 0C N 0C KPU3UCHbIX OC UX OC
NPosiBNIEHNI, OC HAaJIMYMEM OC pPe3epBOB, OC CTEMNEHN oC AybanpoBaHUS, 0C YPOBHEM OC
KOMMNeTeHUMN OC U OC OMblTa OC INOEPOB, OC KAYECTBOM OC NMPOPUNAKTUYECKMX OC
MepOonpuATUN, 0C 3PPEKTUBHOCTbLIO OC MPUMEHSEMbIX OC METOO0B OC YNpaBJIEHUS OC U
0C Ka4eCTBY OC peann3aumnm oc PyHKLUMIN OC MeHea>XMeHTa. oc C 0C 04HOW OC CTOPOHHI,
OC NPOrHO3MpoOBaHMe OC NO3BOJIET OC NMPefyCMOTPETb OC BO3MOXXHOCTb OC MOSABJ/IEHUS
0C NPoBAEMHbIX OC CUTYyaLWA OC U OC NPeAnpPUHATL OC MPEBEHTUBHbLIE OC MepPbl, OC @ OC C
OC ApYrom, oC C 0C NOsABJIEHUEM OC HEXXeNaTefbHbIX 0C COBLITUIN, OC AEHTUPULMPOBATL
0C X OC 1 OC BbISIBUTb OC CTEMEHb OC N OC rNyOuHy 0C pa3BUTUSA OC KpmU3nca oc € oc
LLeNbio OC BbIpaboTKM OC peLleHns 0C Mo OC ero oC JIMKBuaauuu.

Y4ynTbiBas, 0C 4TO OC B OC YCJIOBUAX OC rJlyBOKOro 0C 3KOHOMUYECKOro 0C KpM3nca oc
BOMPOC OC MNPUBEYEHMNS OC CYLLLECTBEHHbIX 0C 06bEMOB 0C MHBECTULINIA OC AN1s OC
TEXHNYECKOro 0C NepeBooOpY>KEHMsI OC 1 0C 06HOBJIEHNS OC MPOM3BOACTBA OC He OC
MOXXET 0C OblTb OC OCYLLECTBJIEHO OC B OC KpaT4yailuMe oC CPOKU, OC r1laBHOE 0C
BHUMaHMe OC UccrenoBaTesNiell 0C U 0C NPAKTUKOB OC AO0JKHA 0C ObiTb OC HanpaBJieHa ocC
Ha OC peLleHne 0C OpraHN3aLUNOHHO-3KOHOMNYECKNX OC NMPobsieM 0C YCTOMYMBOCTU, OC
KOHKYPEHTOCNOCOBHOCTM OC M 0C a4anTOBaHOCTW OC NPeAnpusTUiA oc . oc OpraHmnsaumm
0C O0J1KHbI OC aanTUPOBATLCS OC K OC TEM OC YCJIOBMSIM, OC KOTOpPbI€ OC CO3AatoTCs 0C
(hakTOpaMm oC BHELLHEN OC cpenbl, 0OC a 0C BHYTPUCUCTEMHM OC yrpaB/iieMble 0C
(hakTopbl OC AO/IXKHbLI OC ONpeaensiTb 0C Kak 0C CaMy 0C BO3MO)XXHOCTb OC afianTauunm oc
(hMpPMbI OC 1 OC CUCTEMbI OC YNPaBJIEHUS, OC TaK 0C U 0C 3 PEKTUBHOCTb OC NpoLIecca oc
agjanTauuun. oc bosiee oc Toro, oC BHYTPEHHME OC NEepPEeMEHHbIE OC 0JIKHbI OC B OC
HanbosbLIENn 0C CTENEHW OC NMPOTUBOCTOSTb OC BHELUHUM OC BO3AENCTBUSAM, OC



npeBbILaTb 0C UX OC KU, OC TEM OC CaMbIM, OC MOBbIWATb OC afanTauNOHHbIE OC
YCTOM4YMBOCTb OC OpraHm3auunn.

MnaHMpoBaHME - 0fHA N3 Ba)XHENLINX PYHKLUMA yrNpaBsieHns, 4To npeacTaBaseT cobon
npouecc onpeaeneHns 4encTBU, KOTopPble A0/KHbI ObITh BbIMOMHEHLI B Byayliem ans
NCMNOJ/1b30BaHNS PECYPCOB U NoslyyYeHns 4oxonoB.[5] Kak 31eMeHT CUCTEMB
MeHe)KMeHTa, NJIaHMpoBaHne NpeacTaBnseT cobon OTHOCUTENILHO CAMOCTOSATESIbHYIO
NnoACUCTEMY, KOTOpas BKJIIOYAET COBOKYMHOCTb Crieyndpniecknx MHCTPYMEHTOB, NpaBu,
CTPYKTYPHbIX OpraHoB, MHOPMaLUM U NPOLECCOB, HaNpaBJJIeHHbIX Ha NMOAFOTOBKY U
obecrneyeHune BbINoSHEHMS nNaaHoB. Ha 6a3e BbIMOJIHEHHOIO NMPOrHo3a PyKOBOACTBO
npeanpuaTUeM peLlaeT BOMpoC O HanpaB/IEHHOCTb NPOM3BOACTBEHHbIX MJIAHOB, 3a4a4el
KOTOPbIX ABNsieTCcs BbIOOp 1 060CHOBaHME Lenien pa3BuTna NnpeanpusaTnsa 1 noaroToBka
peLleHnin no obecrnevyeHmnio N AOCTUXKEHNIO 3aMaHUPOBAHHbLIX Pe3ysibTaToB.

B cucteme ynpaBneHus Ha oCHoBe pa3paboTaHHbIX N1aHOB 1 6100)KeToB
OCYLLIeCTB/ISIETCS KOOPANHALWS Pa3/IMyHbIX BUOOB OESATENIbHOCTU NpeanpusaTus,
corsacoBaHue OesiTeNbHOCTU BCeX ero nogpasaesieHnn, KOHTPOJIb 1 OLLeHKa
3heKTUBHOCTU. B Havane oTyeTHOro nNepmoaa 6 aXeT NpeacTaBnaseT cobon nNnaH nnu
CTaHOapT, KOTOPbIA POPMANIN3YET 0XKUOAHUS MEHEIXKEPOB OTHOCUTEIbHO NPOAaX,
PacXo4o0B U APYrux UHAHCOBLIX ONepauuii B cregyowem nepmoae. B KOHLE 0TYETHOro
nepuona 60 aXKeT UrpaeT posib U3MepUTessi, HTO NO3BONSAET MeHed )KepaM yrnpaBnaTb C
OTKJIOHEHUSIMU: CPaBHMBATb NOJIyYeHHble pe3ybTaTbl C 3anjaHUPOBAHHbLIMU
BENMYNHAMMN U KOPPEKTUPOBATbL AaJibHENLLYI0 AesTeNbHOCTb. Ecnm pa3spaboTka
61040>KeTOB 1 NPOrHO30B OCHOBaHa Ha TOM »Xe& KOMIMJIEKCE NCXOOHbIX AaHHbIX U
npeanosIoXKeHNaxX 0 NOCTYMNJIEHUS, BbINAATbl, BEIMYUHY TOBAPHO-MaTepuasbHbIX
3aMnacoB, YPOBHW OeJI0BOW aKTUBHOCTU, TO OHM ByQyT COOTBETCTBOBAThL APYr APYrYy U
obpa3yloT B3auMOCBsA3aHHbIE CUCTEMY.

B npakTuke nnaHWpoBaHUSA roBOPUTCA B HAaCTHOCTU O CTUMYJIMPOBAHUN HAMNPSAXKEHHOCTU
(puckoBoCTM) NnaHoB. Mpu 3TOM criefyeT NOMHUTb, YTO MaKCUMaJibHON HaOEeXHOCTU
nJjaHa oTBe4aeT MUHMMAJIbHbIN PUCK (HAaNPSAXXEHHOCTb), U1 HA0bopPOoT. MNpuHATHE
NMJaHOBOIro peleHns B YCJI0OBUAX HeornpenesieHHOCTN npegycMaTpuBaeT:

anIHFITVIe njaaHa C MaKCUManbHOW AN OOCTAaTOYHOW HAAEXHOCTbIO €ro BbiMOJIHEHUS.
anI 3TOM HaAEeXHOCTb lNJilaHa XapaKTepun3syeT cTerneHb ornpeneleHHOCTn B BbINMOJIHEHUN
DELIJeHI/II7I, KOTOpPblE B HEM COAEPXKATCHA.

Hannymne KonmyecTBeHHOW OLLEHKU HAaAEXXHOCTU U PpnCKa KaK OLeEHOK CTeNneHn
OTKJIOHEHNA (PaKTNYeCKnNX 3HAYEHUNIN Tex NN NHbIX NMOoKa3aTenem ot 3anpoeKkTnpoBaH.



BbisiBIeHNe cpeacTB U cnocobos obecneyeHnss Heob6X0OMMOro ypoBHS puUcKa 4yepes
COOTBETCTBYIOLIMA YPOBEHb HAAEXHOCTM N afanTUBHOCTU Pa3BUTUS CUCTEM, KOTOPbIE B
CBOIO oYepedb NPOABAAETCS Yepes AoNyCTUMble BAPUAHTbl 3KOHOMUYECKOr o
MaHEBPUPOBAHUS B 3TOW CUCTEME.

HenocpencrteeHHoOe BAUSIHWE Ha X0/ MPOU3BOACTBA, ero JIokasibHble NPoLecChl,
OTKJ/IOHEHUS U BO3MYLLEHUS, CMOCOBHOCTb K MPEBEHTUBHOIO peryjampoBaHus -
00yCcnoBMBaeT UCK/IOYMTEIbHOE 3HAaYeHMe oNepaTUBHOIO yrnpaBfieHns B aene
hopMnpoBaHNA KOHEYHOIO SKOHOMUYECKOro pesysibTaTa.[6] Llenb onepaTuBHOIo
yrnpasJieHUs 3aKJ/ito4aeTCsa B MOCTOAHHOM Nogaep>XaHum yCTONYNBOCTH
PYHKLNOHMPOBAHMSA NMPON3BOLACTBEHHOW CUCTEMbl A5 3PPEKTUBHOIO JOCTUXKEHNS
3anJlaHNPOBAHHbIX Pe3ysibTaToB. [ANa OOCTUXKEHUS Lein onepaTUBHOIo ynpasseHus
HeobXxo4MMO Co34aTh onpefesieHHble TeXHU4Yeckne, opraHm3aunoHHbIe U
3KOHOMMYECKME YCIIOBUA N NPEeAnoChIIKK, KOTopble cnocobcTBoBann 6bl nogaep xaHuto
paboTOCNOCOOHOCTU U YCTONYMBOCTU KJIHOHEBbIX 0O BbEKTOB YyNpaB/eHNA N CUCTEMbI
NPou3BOACTBa B LLe/IOM. DTOr0 MOXXHO AOCTUYb TOJIbKO NMPU XOPOLLO HaslaXKEHO
MeHe[>XMeHTe Ha OCHOBE KOMMETEHTHbIX N CBOEBPEMEHHbIX YNPaBJIEHYECKNX peLleHnN,
CrocobHbIX AenaTb ObICTpble BO3AENCTBMSA Ha yripaBnseMble 06beKTbl Npu
NCNOJIb30BaHUN BCEX OECATU PYHKUNA MEHeLXKMEHTa.

Ba>KHbIM 06CTOATENLCTBOM A1 MEHEO)KMEHTa ABNSAIOTCA 3HAaHUA 0 Kpusuce, ee
XapakKTep, BO3MOXXHbI MPOSAB/IEHUS B XXU3HEAEATE/IbHOCTU CUCTEMBI, YTO SABNSETCH
OCHOBOW Ans pa3paboTkm Mep NO NpeaoTBPaALLEHNIO NN CMATYEHUNIO HEFaTUBHbIX U
YCUEHNIO NO3NTUBHLIX NocnencTeun. Ons atoro Heob6xoanMo (paccMoTpeHue
AHTUKPU3UCHOr0 ynpaBJIeHNSA NPOU3BOANTCS B TEXHONIOITMYECKMX KaTEeropusx) 3HaHmne o
TOM, Ha KaKOM 3Tarne »XWU3HEeHHOro LUMK/a HaxoAnuTCs CUCTEMA, KaKo BMA NepexoaHoro
nepmnopa oXxugaeTcs (MoXXeT b6biTb B OTAE/bHbIX C/ly4asaX COBOKYMHOCTb BUOOB) N KaKomn
rnybuHbl Npouecchl NPorHo3npytTcsa. Bce aTo onpepenseT ncnosb3oBaHue
LNKINYECKNX MOOENEN XN3HeOeaTeNbHOCTN NCCNeAYEMbIX CUCTEM, a
MPOn3BOACTBEHHAs CUCTEMaA (OpraHn3auns, Gupma, NpeanpuaTme n T.4.), Kak 1
cuctema nobon opyrom Npupoabl N Ha3HAYEHUSA, MOAYNHAETCA LNKINYECKNM 3aKOHaM
XN3HEeOesTeNbHOCTN.

Jlioboe ynpasneHue npepcrasnseT cobon npouecc, T.e. NoC/ef0BaTENbHOCTb Onepauun,
npuemMoB, MeTOA0B (POPMUPOBAHUSA U OCYLLECTB/IEHUSA BO3AENCTBUSA Ha YNpaBAsieMbl
06BbEeKT. TOT Npouecc UMeeT eCTeCTBEHHbIN 3aKOHOMEPHbIN CcoAep)XaHne, KoTopoe
onpenenseTcsa CyTbio yNpaBAeHUA: aHaNN3 U OLEeHKa CMTyauun, NoCcTaHOBKa Lenu,
NPUHATNE N peann3auns ynpaBieH4YeCcKoro pelweHns B onpenesieHHomn
nocnenoBaTesibHOCTU, NapanaesbHOCTU KOMBHaunm onepaunin n oencTenin. Ho B



pamMKax 3Toro obuiero cogep>xaHus npowuecca ynpassieHUs BO3SMOXXHbl pa3/inyHble
BapuaHTbl )OPMMPOBAHNSA BO3AENCTBUSA, OTparKatoLwmx ocobeHHOCTn cybbekTa u
obbeKTa ynpaBsieHUNs, KOHKpeTHble 06CTOATEeNbCTBA, OMNbIT U KOMNETEHLUMIO MeHeaxepa
N NepcoHana yrnpaBieHNa n Apyrve xapakTepucTukKm NpakTUYeCKNX yCcnoBum
yrnpaBieH4YeCcKon AesTeNbHOCTN, B COOTBETCTBUM C 3TUM MpPoLecc yrpassieHUs
CO3HaTeJsIbHO BbICTPaMBaeTCs Mo KPUTEPUSAM paLMOHasIbHOCTU, SKOHOMUN BPEMEHM,
NCNoJIb30BaHUA pecypCcoB, MaKCMMasibHOW 3P HEKTUBHOCTN.

B HacTosiLee BpemMs BCe Bonbluee KOMMYECTBO OpraHn3aunm npuMmeHsaeT
HeeKCTpanoNaTUBHE NPOrHO3UPOBAHUSA PAa3BUTUSA TEXHOJIOMUU, CTPYKTYpHOE
3KOHOMUYECKOE MPOrHO3npoBaHue, CLLeHapuM N Tak gajiee, HenocpeancTBEHHO
HanpaBJIEHHbIE HA BbIABIEHNE BO3MOXHbIX U3MEHEHW, BO3HNKAKOWMNX B CBA3U C
ONCKPETHLIMU OTKJIOHEHUSMU CTPaTern4eckoro xapakrepa. lNMoayyvyeHHble TakKUM
o6pa3omM NporHo3bl NpeacTaBaaoT cobon nHpopmMauuto, 4TO B NpUHUUNE aaeT
BO3MOXXHOCTb Ha4aTb nNpeaynpegnTenbHble Mepbl. 1OCTaTOYHO OTAANIEHHbIN FOPU3OHT
MPOrHO30B MNO3BOJISET OpraHn3aunmy 3aBepLUNTb COOTBETCTBYIOLLEE AeNCTBME A0 TOro,
KaK BO3MOX>XHas yrpo3a ycrneeT HaHeCTU el CKONbKO-HNByAb oy TUMbIN yuiepb.

1.2 AnarHoCTUKa KPU3MCOB B OpraHusauum

Jliobas opraHm3zaumns, Ha4MHasg C MOMEHTa OC CBOEro 0C BO3HUKHOBEHMUS, OC
CTaJIKNBaeTCA OC C OC LefbiIM 0C pSA0oM ocC npobaieM, 0C KOTopble 0C MOryT OC
CNPOBOLMPOBATbL OC OCTPbIA OC KPU3UC, OC COMPOBOXAALWMNINCA OC PE3KUM OC
yXyOLEeHNEM 0OC NoKasaTesien oC AeaTeNbHOCTU: OC IMKBUAHOCTU, OC
naatexecnocobHocTn, oc peHTabenbHOCTH, oC obopayumBaeMoCcTn oC 06OPOTHbLIX OC
CpeacTB, 0C PUHAHCOBOM OC YCTOMYMBOCTU. OC PbIHOYHbIE OC (hOPMbI OC XO3ANCTBOBAHMUSA
0C B OC YCJIOBUAX OC XKECTKOW 0C KOHKYPEHL MM OC NMPUBOAAT OC K OC HECOCTOATENbHOCTM
0C OTAesIbHbIX 0C Cy6BEKTOB OC X03AMCTBOBAHMSA OC UM OC K OC X OC BPEMEHHOW OC
HennaTe)xecnocobHocTn. oc Kpn3ancel 0C MOryT OC BO3SHUKHYTb OC Ha oc J1toboM oC 13 oc
3TanoB OC XXM3HEHHOro OC LMKaa 0C OpraHM3aumn. oc

MosiBieHNe oC naeun, oc NMPOEKTUPOBaAHME, OC MJIAHUPOBAHWE, OC CTPOUTENBLCTBO, OC
OCBOEHME 0C NMPOM3BOACTBEHHbLIX OC MOLLHOCTEN, OC (hYHKLIMOHUPOBAHWE, OC pa3BuTue,
0C yrnafhoK, 0C 3aKpbITUEe 0C WK OC PEOPraHn3aLmna oC — OC BOT OC NepeyeHb 0C 3TanoB
0C LIMKJINYECKOro 0C pa3BUTUS OC opraHm3aumn.[7] oc OHa 0C MOXKET OC MPOMTM OC UX OC
MOJIHOCTbO, OC @ OC MOXXET OC 1 OC OCTAaHOBUTLCS OC B OC CBOEM OC Pa3BUTMM, OC He OC
LOCTUIHYB OC OLLLYTUMbIX OC pe3yJibTaTOB, OC MPEKPATUTbL OC CBOE OC CyLLLECTBOBaHME.



B oC TOT 0C MOMEHT, OC KOrga oC OpraHm3aumsa 0C Ha4MHaeT OC CBOK OC AeATeNIbHOCTb,
OC Ha OC pbIHKE, 0C KakK OC NpaBuio, OC y)XKe 0C AeNCTBYeT 0C 3HAa4YMUTesIbHOE OC 4YMCII0 OC
PUPM-KOHKYPEHTOB. OC 3aHATb OC ONpenesieHHY0 0C HULLY OC Ha OC pbIHKE, OC
NO3MLMOHMPOBATL OC CBOK OC TOProBYy OC MapKy OC HenpocTo. oc MHormne oc
OpraHv3aLmmn oC pas3opsatoTCH, OC HE OC BbiAep»KaB 0C KOHKYpeHLuMKn. oc Mo3ToMy oC BO OC
MHOIMMX OC CTPaHaXx 0C C OC Pa3BUTOMN OC PbIHOYHOW OC SKOHOMUKOM OC pa3paboTaHa oc
cucTemMa ocC Mep oC NoAAEPXKKM 0C Manoro oc busHeca, oC KOTopas OC 3aKJlo4aeTcs oC B
OC Bblja4e OC JIbFOTHbIX OC KPeANUTOB, OC BPEMEHHOM 0C 0CBOOOXAEHUN OC OT OC
Hanoroob210)XeHns, 0C Nnepefaye oC Ha OC BbIFOAHbIX OC YC/IOBUSAX OC MaTEHTOB OC U OC
TexHosIornm. oc MNMpun oC Takon OC NoAAEP)KKE OC OPraHM3aL MK oC NpoLule oC NPONTU OC
3Tan 0C KOJIMYECTBEHHOI0 OC U OC Ka4yeCTBEHHOro OC pocTa, oc fobuTbCsa oc
YCTOMNYMBOCTM OC MO3UTUBHbIX OC TEHAEHUWA OC B OC Pa3BUTUN. 0C Kpn3ncbl 0C 4acTo OC
BO3HMKAKOT OC 1N OC B OC 3pesibiX OC OpraHu3aumnsax, 0C KOTopble 0C yTpadnBalT OC CBOKO
OC MOJIOXKUTENbHYIO OC ANHAMUKY OC U OC CNOCOBHOCTb OC A0OMBaTLCA OC COpa3MepHOn
oc npubbian.

Kpun3ncel 0C B 0C opraHu3aumm oC MOryT OC NPOSBAATLCA: OC B 0C (hopmMe oC
Y>XKeCTO4YeHNSA 0C KOH(JIMKTOB, OC KOTOpPble 0C CNOCOBHbI OC faxke oC NpUBecTn oc hupmy
0C K OC pa3BaJsy. oc MopasibHOe 0C ycTapeBaHue 0C UCMOoJIb3yeMblX OC TEXHOJIOMNI OC U
0OC NMoTeps 0C KOHKYPEHTHbIX OC NPEeNMYLLECTB, OC @ OC TakKXXe 0C 3HAaYUTesIbHbIN OC
OTTOK OC peCypCcoB OC NMpu OC yYBEJINYEHUN OC YUCNa 0C BAHKPOTCTB OC — OC TaKXe 0C
ABASAIOTCHA OC CMMNTOMaMW OC HapacTalowen oC KPpU3NCHOM OC cuTyaumun. oc Jliobbie oc
OCTpble OC MPOTUBOPEYUNS, OC BO3HUKLUKE OC B OC OpraHm3aLmm, oC CBsiI3aHbl OC C OC ee OC
(PMHAHCOBO-X03NCTBEHHOM OC AEATENbHOCTbIO. OC [103TOMY OC aHTUKPU3UCHOE OC
ynpasJsieHue, oC npexae oc BCero, oC Harpas/IeHO OC Ha OC YCTpaHeHue oC N oC
HegonyweHne oc NpobesioB 0C B OC CUCTEME OC pacrnpenenieHns oc pecypcoB 0C U 0C
ONTUMM3ALNIO OC XO3ANCTBEHHON OC AeATe/IbHOCTWU.

Kpn3ncHoe oc pMHaHCOBOE OC COCTOSAHME OC KOMMaHumM oc TpebyeT oc OT ocC
MeHe[O>XepoB OC NMPoBEeAEHNS OC psfa OC HETPAAULMOHHBLIX OC MEPONPUATUN, OC
MNCMOJIb30BaHNA OC B OC yrnpaBJ/ieHN OC MeTOL40B OC 1 OC MOAX040B, OC KOTOpPbIe OC
3HAYNTENIbHO OC OTJZINYAOTCHA OC OT OC PYKOBOACTBA OC B OC 0ObIYHbIX, OC CTabubHbIX, OC
ycnoBusax. oc Kpusnc, oc B 0C nepesofe oC C OC rpeyeckoro, oc o3Ha4aeT ocC "pewieHne",
0C "MOBOPOTHLIN OC MYHKT" 0C uam oc "ncxon".[8] 0C IKOHOMUYECKNIA OC KPU3UC OC B OC
opraHu3aumm oC OTparkaeT OC ee OC TAXKesloe 0C (puHaHCOBOE OC MOJIOXKEeHUe, 0C
KOTOpOEe 0C XapaKTepnsyeTcsa oC HeYyLOBJIeTBOPUTESIbHbIM OC 3HAa4YeHMEeM OC Les1oro oc
psfa oC NnokasaTesien, oC U 0C NepBbIM OC NMPU3HAKOM OC ABASAETCSH OC OTpuLUaTENbHbIN OC
PVMHAHCOBLIN OC pe3yibTaT 0C — OC BaJIOBOM OC YObITOK OC OT OC AeATEeNIbHOCTU, OC



CHU)XEHWNEe 0C YPOBHSA 0C peHTabeNlbHOCTY OC UK OC CTPEMUTESIbHOE OC COKpaLleHne oc
pa3Mepa oc Npubbian oC Mo oc nepuoaam.

MoyeMy paHee 6naronosiyyHble NPeanpusTUS 0Ka3bliBalOTCSH B COCTOSHUM
HennaTexxecrnocobHocTN? MPUYMHAMN KPU3UCHOTO COCTOSIHMS OpraHn3aLnum MoryT
SIBNSATbLCS: U3MEHEHME PbIHOYHbIX YC/IOBUI; AaBJIEHNE KOHKYPEHTOB; 3/10ynoTpebneHuns
CO CTOPOHbI MEHEZ)KEPOB UM MEePCOHaNa; AeaTeNIbHOCTb NPOBEPSIOLLNX UK
KOHTPOJINPYIOLWMX FOCyNapCTBEHHbLIX OPraHOB; BBEAEHNE HOBbIX 3aKOHOB MU APYrnX
HOPMAaTUBHbIX aKTOB, U3MEHEHUS B MOJIMTUYECKON CUTYaLUN, Bbl3BaHHbIE
nepepacrnpenesieHneM BNacTu; CTUXUIAHbIE 6eacTBUA 1 T. 4. KakoBbl 6bl HM OblS SIBHbIE
NPUYNHBI YXYALLIEHWUS (PUHAHCOBOr0 COCTOSHUSA, NepPBONPUYNHON Ntoboro Kprsnca B
opraHMsaumn ABNSETCS HU3KUIA YPOBEHb NPOecCcnoHan3Ma MeHEO)KMEHTA KOMIMaHUW.

OnarHoCcTnka KpnM3ncoB B opraHmM3aumm — 3TO COBOKYMNHOCTb METOA0B, HarnpaB/I€HHbIX
Ha BbisiBNeHne npobnem, cnabbix n "y3knx" Mect B CUCTEME YyNpaB/ieHNs, KOTopble
ABNAIOTCA NpUYMHaMn Hebnaronony4yHoro PUHaHCOBOrO COCTOAHUSA N OPYTINX
HeraTMBHbIX MOKa3aTesien feATesIbHOCTU. AMarHOCTUKY MOXXHO NMOHUMAaTb N KaK OLLEHKY
0eATeNIbHOCTU KOMMAaHUKM C TOYKN 3peHUs nosaydeHunsa obuiero ynpasaeH4eCcKkoro
ahekTa, N Kak onpenesieHne OTKJOHEHUN, CYLLECTBYOLWMUX NapaMeTpoB CUCTEMbI OT
rnepBOHa4YasiIbHO 3a4aHHbIX, U KaK OLEHKY (DYHKLUMOHNPOBaHUSA OpraHmn3aunm B
MnoABMXHON, U3MEHSAIOLWENCHA BHELWWHEN cpefe C Lesibio npeaynpexaeHnsa Kpn3ncos.

MeTonbl AMAarHOCTUKN KPU3MNCa B OpraHmn3aLmnm BKIOYaT: MOHUTOPUHI BHELUHEN cpenbl
N CUCTEMHBbIN aHaNN3 CUFHAJIOB O BO3MOXXHbIX MU3MEHEHMSX COCTOSAHUSA U KOHKYPEHTHOr 0
cTaTyca pupMbl, ayanT MHAHCOBOIO COCTOSIHUS, aHaNN3 KPEOAUTHOM MOSNTUKN U
3a/00JKEHHOCTU KOMMaHun, onpeaeneHne puckos, OLEHKY TeKYLLEro CoCToAHUSA
opraHm3aummn 1 NPOrHo3npoBaHNE ee BO3MOXKHbIX COCTOSIHMIA B ByayLiem.

NHCTpyMeHTblI AMarHOCTUPOBAHNA KPU3UCHOIMO COCTOSAHUSA, TakKMe KakK: CTaTUCTUKa,
MoaesimposaHme, NPorHO3nMpoBaHme, aKCnNepmMMeHT, 3KCrNnepTm3a, MapKeTUHI OBbIE
nccnenoBaHUa N T. 4., NPUMEHSAITCHA B 3aBUCMMOCTK OT TUMNA KpU3nuca n popMbl ero
npodasineHus.

CNCTEeMHbIN aHaIN3 CUTHAI0B O BO3MOXXHbIX M3MEHEHMNAX COCTOAHUSA N KOHKYPEHTHOI O
cTaTyca pupMbl, NPensIoXKEHHbLIN 0Te4YeCTBEHHbIMU NCCNedoBaTeIAMU NO3BONSET
paccMaTpuBaTb B COBOKYMHOCTU Lesibl pag napamMeTpoB, KOTOpble CayXKaT
WHOWKATOPaMU KPU3UCHBIX ABNE€HUA, HApacTaHUA Yrpo3 BbIMOJIHEHUIO MUCCUN DUPMBI,
WA, HANPOTUB, MOFYT CBUAETE/IbCTBOBATb O paclUMpPeHnn BO3MOXHOCTEN opraHn3aumu.
[9] NaHHaa MeToaAuKa aBnsgeTCca 3PPEeKTUBHON Ha dTanax paHHero AnarHOCTUPOBaHNS



KPU3NCOB, KOrda CTaBMUTCS LeNb NpeaynpeanTb UX BO3HUKHOBEHWE, He O0NYCTUTb
NanbHENLWero yxyalWeHnsa nokasaTesen oesTeNbHOCTU.

PaccMOTpuUM Fpynnbl NoKa3aTesen (CMFHAI0B 0 HapaCcTaHUM yrpo3), KoTopble NoMoratoT
onpenesnTb BO3MOXHble HEFraTUBHbIE TEHAEHLWN, NPENATCTBYOLWNE BbINOJIHEHNIO
cTpaTernyeckmx Lenen opraHmsaumn.

MafeHne BeNNYMHbI CMPOoCa Ha TOBapbl PUPMbI, CHMXKEHME NOoKynaTelbHON CNOCOBHOCTM
HacesieHns, POCT BEJINYUHbBI CNpOCa Ha ToBapbl (YUPM-KOHKYPEHTOB.

YxyglueHne napameTpoB hakTOPOB NPON3BOACTBA: COKpPaALLEHNE NPeasioXeHns
CbIPbEBbIX N MaTepuasibHbIX PECYPCOB, POCT LIEH Ha Cbipbe, MaTepuasbl 1 06opyaoBaHMe,
POCT CTOMMOCTW INLLEH3UI Ha UCMONIb30BaHMeE N306peTEHUN N OTKPbLITUNA.

CBepTbiBaHNE NMPON3BOACTBA POACTBEHHbIX OTPAC/IEN, CTarHaLunsa Ux Hay4yHo-
TEXHUYECKOro 1 3KOHOMUYECKOro noTeHumana, pocT LEeH Ha yCcayru oTpacnen

WH(PaCTPYKTYypblI.

Y>XecTo4yeHne KOHKYpeHTHOMN 60pbObl Ha POHE CHUXKEHNSA KOHKYPEHTHOIO CTaTyca
opraHmMsaumun, akTUBHOe "nepektovyeHne" nokynaTenen Ha ToBap-3aMeHNTENb, LIeHOBbIe
BOWHHbI.

HebnaronpusTHble N3MEHEHUS AeATENbHOCTU FOCYyAapPCTBEHHbIX N BJIACTHbLIX CTPYKTYP:
NMOBbILLEHNE HAJIOrOBbIX CTaBOK W BBEAEHME HOBbIX HAJIOroB, HebnaronpusaTHoe
N3MeHeHMe BaIloTHOro Kypca pybnsa, TaMOXKEHHbIX MOWJ/INH, N3MEHYNBOE Fpa)KgaHCKoe
N KOMMepYeckoe 3aKOHOaTeIbCTBO, KOHTPOJIb roCyAapcTBa 3a KosiebaHnsamu LeH.

Cny4vaiHble SIBJIEHUS: PacrnonoXXeHne pupMbl B permoHe, noaBepP>XEHHOM CTUXUNHBIM
6encTBuaM; HeCcTabunbHOCTb BHELIHEN MOJIMTUKM NHOCTPAHHbIX FOCYyAapCTB-NapTHEPOB
no 6usHecy, nemMmorpauyeckmne LoKN; HEOXKNAAaHHbIE HayYHO-TEXHUYECKME NPOopPbIBbI,
peann3oBaHHbIe KOHKYPEeHTaMu.

YXyAlleHne TEXHUYECKNX PeCcypcoB PUpMbl: M3HOC CPeaCTB TEXHONOrMYECKOoro
ocHauweHusa (CTO), ncnonb3oBaHne MopanbHO ycTapeBlwnx CTO; npuMeHeHne
MaTepuranoB 1 NonydabpnkaToB, CHUXKAOLWNX KOHKYPEHTOCNOCOOHOCTbL NPOAYKLUMN;
NCMNO/Ib30BaHNE YCTAapEBLUMX CUCTEM NMpeobpa3oBaHns, Nnepenadn n KOHTPOJIS
noTpebsieHns SHepruu, Bbi3biBatoLLiee MoTepu.

YXxyaweHne napamMeTpoB TEXHOJIOMMYECKNX peCcypCcoB: OTCYTCTBME NMoTeHuana aas
nposegeHusa cuctematTmnyecknx HNOKP; ncrnonb3oBaHme TEXHONOM NN, HE NO3BOJISIOLWLEN B
TeyeHme O4HOro XXU3HEHHOr o LUukna apPpekTUBHO U3MEHATb NOKOJIEHNE NPOAYKL NN



PUpMblI.

OcnabneHve KaapoBOro rnoTeHurana: PaboTHUKN OPUEHTUPOBAHbLI Ha MPUMeHeHne
KOMaHOHO-aAMUHUCTPATUBHbLIX METO/0B, BbINMOJIHEHNE TPAAULMOHHbLIX BUOOB pabdoT,
00yCNOBJIEHHbBIX CTAabUILHOW TexHoornen; obecneyeHnto TeEXHNYECKON, COLIMASIbLHON U
3Konornyeckom 6e3o0nacHOCTM He NMpUaaAeTCs NepBOCTENEHHOr0 3HAYeHUS.

OTcyTCcTBUE TMOKOCTU OPraHmn3aunoHHOW CTPYKTYPbl: €e 3aCTON N OPUEHTUPOBAHHOCTb
Ha UcnosiHeHue pyHKLUNI, BlopokpaTmnlaums.

®rHaHCoBas NMOJIMTUKA XapaKTepnsyeTcs CUCTEMATUYECKUM NMPUBIEYEHNEM 3aEMHbIX
CpeacTB, MPOUCXOAUT NageHne Kypca COBCTBEHHbIX aKLUIA DUPMBbI.

IAnarHoCTuUKa KpU3ncoBs, NPOBOAMMAs B paMKaxX CUCTEMHOro noaxona, AaeT
BO3MOXXHOCTb MOJIyYnTb Hanbonee nosHoe npeactasneHne ob nccnenyemom obbvekre. B
NpakTUKe NpeanpusaTUiA 4acTo NCNOJb3YIOTCS METOAbl aHa/IN3a, KOTOPbIE MO3BOSAIOT C
MUHMMAJIbHLIMWU 3aTPaTaMn CAenaTbh OLUEHKY PUCKOB, PMHAHCOBOIrO COCTOSIHUS,
NporHo3snpoBaTh byayliMe TeHOEHUNUN Pa3BUTUS.

YnpaBneHne puckamu, nx xegxmnposaHme Heobxoanmo ong npenynpexngeHuns
HebnaronpuAaTHbIX TEHAEHUUA pa3BUTUA opraHm3aummn. YTobbl onpenennTb pUCKuy,
MO>XHO NCMOJIb30BaTb CTAaTUCTUYECKNI, SKCMEPTHLIN N KOMOMHNPOBAHHbLIN METOoAbI.
AHann3 pncKka Ha4YMHaEeTCs C BbIBJIEHMSA €ro NCTOYHUKOB U NPUYUH. PUCK n3MepseTcs
KaK BEPOATHOCTb onpeaesieHHOro ypoBHA NoTepb. Tak, B Ka4yecTse A0NyCTUMOro pucka
MO>XHO MPUHATbL Yrpo3y NMOoJIHOW noTepu Npubblanv OT TOFO UN UMHOMO NPOEKTa U OT
npeanpuHNMaTesIbCKON AeATENbHOCTU B LLeIoM. KpUTUYECKUA PUCK COMPSXKEH Y)Xe He
TOJIbKO C noTepen Nnpubbiam, HO U C HeEQOMOJIy4YeHUEM NpearnosaraeMon Bblpy4kun, Korga
3aTpaThl NPUXOONTCS BO3MeELWaTb 3a CBOM c4eT. Hanbonee onacHbIM s
npeonpuHMMaTens ABAAETCA KaTaCTPOPUYeCKUn puckK, NpuBoasLLMN K 6aHKPOTCTBY
opraHusaumm, noTepe NMHBECTULUUA UK aXKe JIMYHOro uMyLllecTBa npeanpuHuMmaTens.

CyTb CTaTUCTNYECKOro MeToa 3aKJilo4yaeTCcs B TOM, YTO U3yYaeTCsd CTaTUCTUKA NOTepPb
n Nnpubblien NnpeanpuaTns, ycTaHaBMBaeTCA BEIMYMHA U HacToTa MoslyvyeHus
3KOHOMUYECKOM OTAa4un, a 3aTeM COCTaBAEeTCHa NPorHo3 Ha byayuwee. Noa otaadven
MOHMMAaETCHA SKOHOMMYecKas peHTabenbHOCTb N SPPEKTUBHOCTL 3aTpaT (MHBECTULMN),
KOTOpasa pacCYNTbIBAETCA KakK OTHOLWEeHne nNpmbbinm K pacxogam, HeobxoaMMbiM Ons ee
noslyvyeHuns.

Ecnn KpU3nc HacTynui, opMUpyeTcs aHTUKPU3UCHAS KOMaHaa, B KOTOPY MOryT
BOWTWN HE3AaBUCUMbIE ayANTOPbI, KOHCYIbTaHTbl N0 BU3HECY U Apyrmne s3KCnepThbl.



MeHep)xepbl KOMMNAaHUN OOJSIXHbI MOJIHOCTbIO COAENCTBOBaATbL paboTe NpuBaedYeHHbIX
skcnepToB. Co3aaHHasa aHanMTMYeCcKas rpynna ycTaHaBAMBaeT NPUYMHbI, MpUBeaLllmne
KOMMaHMIO K CYyLLECTBYHOLLEMY MJIa4eBHOMY COCTOSIHMIO, onpenenseT nyTu Bbixoga us
Kpu3uca.

0N OUeHKN TeKyLero CoOCToOAHNA NpenrnpuaTmMs UCMoJib3yTCA COBPEMEHHbIE
WHCTPYMEHTbI PMHAHCOBOIr0o aHaNM3a: rOPU30HTasIbHbIM N BEPTUKAJIbHbLIA BUAbLI aHaNN3a,
pacyeT PUHAHCOBbLIX KOIPPMNUMEHTOB, aHaN3 NMKBMAHOCTK BanaHca, aKcnpecc-aHanm3
obuwen HanpaBAEeHHOCTN PUHAHCOBO-XO3NCTBEHHOW AEATENbHOCTU, OLIEHKA
SKOHOMMYECKOro rnoTeHumana cybbekTa X03MCTBOBaHUS.

BanoBol hMHAHCOBLI pe3ynbTaT KOMMNaHUM npeacTasnseT cobon cyMmy puHaHCOBbIX
pe3ysbTaToB OT Pa3/IMYHbIX BUAOB AEATE/IbHOCTU, NoApa3AeneHniA, TOBAPHbIX FPyrm.
YT06bl MAaKCMManNbHO CYy3UTb MOJIEe MOMCKA BAMNSHUS OTpULATESNbHbIX SIBJIEHUIA, clienyeT
pa3o6bpaTbCsi B TOM, KAKN€ MMEHHO CTPYKTYPHbIE 3/1EMEHTbI, hopMuUpytoLme
(bnHaHCoBble pe3yibTaTbl KOMMaHWUN, 0Ka3aJIMCb NOA HEraTUBHbLIM BO34ENCTBMEM.

AHann3 p1HaHCOBbIX KO3 PULNEHTOB NnpeanofaraeT pacyeT 1 OLeHKY COOTHOLLEeHUN
pa3/INYHbIX BUAOB CPenCTB N NCTOYHMKOB, NOoKa3saTenen a(ppeKTUBHOCTH
MNCMOJIb30BaHNA PeCcypCcoB OpraHmsaunmn. 3HavyeHmne KospPnuneHToB 3aBUCUT OT
oTpacneBbix 0COBEeHHOCTEN 1 pa3MepoB npeanpuaTuin. OueHkKa PUHAHCOBOro COCTOAHUSA
npeanpuaTmnsa C NOMOLLbIO PUHAHCOBBLIX KOSI(PPULMNEHTOB MOXKET NPOBOAUTCSA NO
cnegyrowmm rpynnam: nnatexxecnocobHocTb, peHTabenbHOCTb, PMHAHCOBAS
YyCTON4YMBOCTb, Ae/I0Basfd aKTUBHOCTb, JINKBUOHOCTb.

ABCONIOTHas yCTONYMBOCTb (PUHAHCOBOI0 COCTOAHNSA NOKa3blBaeT, YTO 3anachbl U
3aTpaTbl NOJIHOCTbIO MOKPbLIBAOTCA COOCTBEHHLIMU 06OPOTHLIMU CpeaCcTBaMW.
MpeponpuaTne NpakTU4eCcKn He 3aBUCUT OT KpeauTos. HeycTon4meBoe hmHaHCOBOE
NOJNIOXKEHME XapaKTepm3lyeTCa HapyLleHneM naatexxecnocobHocTn: npeanpuatue
BbIHY>XI€HO NpUBJIEKaTb AOMNOJIHUTE/IbHbIE NCTOYHUKM NOKPbLITUA 3amacoB U 3aTparT,
HabngaeTca CHUXeHe OXOLHOCTU NMPon3BoAcTBa. KpnsncHoe puHaHcoBoe
MOJIOXKEHME XapaKTepunlyeT nNpeanpuaTme Ha rpaHm 6aHKpPOTCTBa, MPOCPOYEHHbIE
KpeauTopckasa n nedbntopckas 3a0/1>KEHHOCTU KOTOPOro He MoryT ObITb NoralleHsl B
CPOK.

K (bHaHCOBbLIM KO3(hpnumneHTaMm, NpUMeHsseMbiM 019 OLLEHKN (PUHAHCOBOW
YCTONYUBOCTU NPenrnpuaTms MOXXHO OTHECTU KO3 PNLNEHTbI: aBTOHOMUMN,
COOTHOLLEHMNS 3aeMHbIX U COBCTBEHHLIX CpeacTB, obecne4yeHHOCTN COBCTBEHHBLIMU
cpencTesaMu, MaHEBPEHHOCTU, NporHo3a 6aHKpoTCTBa U 4p.



MNnate)xecnocobHOCTb NPeaAnpuATUS onpenenaeTcs HaJIMYNeM y HEro BO3MOXXKHOCTU U
CNocobHOCTM CBOEBPEMEHHO M MOJIHOCTLIO BbIMONHATbL NAaTeXHble 06593aTeNbCTBA,
BblTEKAlOLWME N3 TOProBbIX, KPEOUTHbLIX U UHbIX ONEepaLnii LEHEXHOr0 XapakTepa.
MnaTe)xecnocobHOCTb BAUSIET Ha DOPMbI U YC/IOBUA CAEJOK, @ TaKXXe Ha Hann4une
BO3MOXXHOCTW MNOJTyYEHUS KPEOMTOB.

JINKBUOHOCTb NpeanpuaTus onpenenseTcs NCXoas N3 UMEKLMNXCS Y HEro JIMKBUAHbIX
CpencTB, K KOTOPbIM OTHOCSTCS HaJIMYHbIE AEHbIN, AEHEXHble CPeACTBa Ha CYeTax B
6aHKax 1 Nerko peasnsyemMble 351eMeHTbl 060POTHbIX PeCcypCcoB. JINKBUAHOCTb OTparkaeT
cnocobHoCTb NpeanpusaTna B Ntobon MOMeHT coBeplUaTb HeobxoanMble pacXxoabl.

OTHOCUTENbHbIE NOKa3aTeNn AeN0BOA aKTUBHOCTM XapaKTEPU3YOT YPOBEHb

3 HEKTUBHOCTUN NCMOIb30BAHMS PECYPCOB: MaTepuasbHbIX, TPYAO0BbIX N PUHAHCOBLIX.
Moka3aTenn AenoBOo aKTUBHOCTU NPeanpusTUS BKOYAKOT: BbIPYYKY OT peann3aunmy,
4YncTyto NprbbiNib, MPON3BOANTENBHOCTL TPYAa, KO3 duumMeHT obuien obopavynBaemMocTm
KanuTasna n 060pOoTHbLIX CPEeACTB, CpefHMI Cpok obopoTa AebUTOPCKON 3a40/1IXKEHHOCTN,
Ko3(hpnuneHT obopadynBaemMocT 0ebUTOPCKON 3a40/IKEHHOCTM U COBCTBEHHOIO
KanuTana.

AHann3 KpeanTopckon 1 0ebuTopckor 3a0J/IXKEHHOCTM NOMOXET onpenesinTb OCHOBHbIE
HarnpaBieHNsa ONs ee pecTPYKTypuM3auumn, T. e. yMeHbLUEHNA COBOKYMHOro AgoJjira n ero
YCKOpPEHHOro noraweHus. NposoonTca NHBeHTapu3auns 3a40J/1>KEHHOCTU, KOTopas
[eNNTCA Ha: TEeKYLLYIO, MPOCPOYEHHYI0, NeHn 1 wTpadbl. PaboTa no nnkemngauunm
3a[0/DKEHHOCTUN NpeanpuaTus TpebyeT Kak aHanm3sa cymMmbl TpeboBaHUN, Tak U
onpenesieHNsa CPencTB, KOTOPbIMW pacnoJsiaraeT npegnpuaTne oasa noraweHus OoJros,
COCTaBJIEHUSA NPOrHO3a ABUMKEHUSA OEeHEXHbIX CpencTs.

IVarHoCTUKa KpU3KNCoB BKJIlOYaeT B cebs KOMMNJIeKC MeTOO0B, HEOOX0ANMbIX OIS OLLEHKMN
TEeKYLLEero COCTOSIHUS OpraHn3aUmnmn, BbiSBAEHUS NPUYNH YXYALIEHUS KONNYECTBEHHbIX U
Ka4yeCTBEHHbIX NoKa3aTenen ee nesTeNbHOCTU. PasymMmeeTcs, AMarHocTmka cama no cebe
HEe MOXXeT pelnTb npobnemy. Heob6xoANMO YCTPaHUTb UCTUHHYIO MPUYMHY KPU3UCA,
CrnagnTb ero HeraTMBHbIE NPOSBJIEHUS, YCTPAHUTb NMocnieacTeus. Hapsaay ¢ Takumum
MEPOMNPUATUSMU, KaK COKpallleHne n3gep>xek, pacllMpeHne acCopTUMEHTa,
PEeCTPYKTYypU3aLmna OOSIroB, B YC/IOBMSIX KPM3MCa BO3HMKAET NOTPebHOCTL B
KapAWHaNbHbIX Mepax Mo 03[40POBJIEHMIO NPEeANPUATUSA, peopraHmn3aumnn ero
NesATeNbHOCTU, CTPAaTErN4eCKUX MHHOBALIMOHHbIX U3MEHEHUSIX.



rNABA 2. OCOBEHHOCTU OUATHOCTUKU KPU3UCA
HA NMPEANPUATUAN OO0 «TUTAH C»

2.1 Obwan xapakTepucTuKa npeanpuaTus

ObLiecTBO C OrpaHN4eHHon oTBeTCTBEHHOCTbLIO 0c OO0 oc «TutaH C» 0C CO34aHO OC B OC
2012 ocr. oc c oc ycTaBHbIM oC KannTtasioMm oc 100000 oc p. oc YupeaouTtenem oc
obuiecTBa OC ABSIAE€TCSA OC O4HO OC (hnu3n4eckoe oc NmLo.

OCHOBHOE 0C HanpaBJieHMe 0C NPOM3BOACTBEHHON OC AeATEe/IbHOCTU OC 3TO OC
neco3aroToBKa, 0C BbiBO3Ka, 0C nepepaboTKa oC 1 0C OTrpy3kKa oC JieconpoayKumm oc
notpebutenam. oc OO0 oc «TuTaH C» oC pacnosiaraeT oC 1€COBO3HbLIMU OC
aBTOMOHOU/IbHBIMUK OC AOPOraMmM OC KPYra0orogoBoro oc AeNCTBUS, OC UMeeT oC
MPOMbILLNEHHYIO 0C 6a3y 0C C OC pa3BUTON OC CETbIO OC NOABE3AHbIX OC NyTen, oc
MPUMbIKAOLWKX OC K OC XXesIe3HOLO0POXXHOW OC CTaHUMK. OC

Hanu4me oc cneumannsnpoBaHHOro 0C aBToNapka, 0C PEMOHTHO-MeXaHNYeCKnX oC
MacCTepCKNX, OC CKJIaA0B OC MaTepuasibHO-TEXHUYECKOro 0C CHab»XeHnsa oC 1 oC roproye-
CMa304HbIX OC MaTepmnanoB OC NOJIHOCTbIO oC obecrneymBatoT oc NoTpebHoOCTU ocC
npeanpuaTusa oc B 0OC ero oc cTabmnabHO 0C NPON3BOACTBEHHO-X03AMCTBEHHOW OC
neatenibHOCTU. oc CpenHee oC paccTosaHMe oC BbiBO3KKM 0C 80kM. oc OO0 oc «TutaH C»
0OC NOCTOSAHHO OC HapawnBaeT oC 06beMbl OC NPON3BOACTBA, OC COBEPLLUEHCTBYET OC U OC
BHeApSAET OC HOBble OC TEXHOJIOrM4eckune ocC npouecchl.

Mpon3BOACTBO OC He 0OC ABIAETCA OC 6e30TX04HbIM. 0C HEKOHAMLMOHHAas OC wena, oc
OMUJIKN, OC KOpPa OC BbIBO34ATCHA OC Ha OC CBaJlKy.

Ha oc cerogHsawHMM oc geHb oc npepnpuatne oc OO0 oc «TutaH C»:

1. oc 3aroToBKa 0C gpeBeCUHbl OC U OC ee OC BbIBO3Ka OC Ha OC nepepaboTKy ocC
ocyuiecTsnaeTcs oc 3a oc 50-100km.

2. 0oc CpegHada oc 3apnnaaTa oC Mo oc npeanpuaTuio oc coctasngeT oc 16000-18000 oc
pybnen, oc y oc pabOTHUKOB OC OCHOBHbIX OC MPOLLECCOB OC OHAa OC ropa3fo ocC Bhile.

3. oc MiHBannaam oc 1 0C YHaCTHUKaM OC BOVH OC e)KeMeCsiYHO OC A0MavnBaeTcs oc K
OC MEeHCKAM 0C Mo OC ABECTU oc pybnei.



OCHOBHbIMU OC BUgaMm oc npooykumnamMmm ocC ABJIAETCA.

- OC MnaomMaTepunan oc He oc obpe3HoM oC XBOMHbLIX oc nopoa, oc FOCT oc - oc 8486 oc -
86, oc TonwmHa oc 32-50 oc MM, oc wmnpuHa oc oT oc 80 oc n oc 6onee, oc gnmHa oc 4 oc
M, 0C 6 0C M. oc copT oc 1-2, oc 3-4;

- OC NMuaomMaTepunasbl oCc obpesHblie, 0C XBOMNHbLIX oc nopoa, oc NOCT oc - oc 8486-86, oc
ToswmMHa oc 32-50 oc MM, oc wunpunHa oc 120 oc MM ocC n oc bonee, oCc AsMHa oc 4 oC M,
oc 6 oc M, oc copT oc 1-2, oc 3-4;

- oc 6bpeBHa OC NUIOBOYHbIE, OC XBOWHbIX OC nopoa, oc NOCT oc - oc 9463-88 oc
(poccumnckunin), oc gnameTp oC OT oC 14 oC 1 OC BblWe, OC AJZInHa 0C 4 0C M, 0C 6 0C M, OC
copT oc 1-3;

- oc bpeBHa 0C NUIOBOYHbIE, OC NMcTBeHHMLA, oc TOCT oc - oc 22298-76 oc
(3KCMOPTHBIN), OC ONnHa oC 4 oC M, OC gnameTp oc 14-22 oc cM, oC 22 0C 1 OC BbllWe, OC
copT oc 1-2;

-linasibHas ocC Bbipe3Ka, 0C XBOWMHbIX OC Mopoa, oc TojawmHa oc 10-50 oc MM, ocC wnpmrHa
oc oT oc 180-250 oc MM, oC AJsinHa oc - oc 2,75 oc Mm;

- OC LWnasa 0C HEKOHAMUMOHHAs, 0OC XBOMHbIX OC MOpoA, oC ToJwmnHa oc 150-180 oc MM,
OoC wunpwuHa oc 140-250 oc MM, oC OJinHa oc - oc 2,75 oC M.

OCHOBHbIE OC MoApa3aeneHns oc NPeanpusaTus oC U oC BUAbl oC paboT:

- 0C J13Y oc - oC neco3aroToBUTEJIbHbIE OC Y4aCTKU, OC 34eCb OC 3aHMMAtOTCA OC
3aroTOBKOW OC XJ1bICTOB OC M OC COPTUMEHTa. oC B oc cocTaB ocC pa60T OC BXOOAT:

1. oc NogrotoBuTeNIbHBLIE OC PaboThbl OC - OC BKJIIOYAET OC caefytoume oc Buabl oc paboT:
oC pa3bmBKa OC NeCoCeK OC Ha OC Maceku, oC pasMeTKa, 0C pa3pybka oC TpeneBO4YHbIX OC
BOJIOKOB, 0C y6OpKa 0C rHUJbIX, OC CyXOCTOMHbIX OC U OC APYrMX OC OMacHbIX OC
AepeBbeB, OC NMPoKJaAKa 0C yCOB OC JIeCOBO3HOW OC AOPOrK, 0C pacyncTka oc
NOrpPy304HbIX OC MAOLLAA0K, OC CO3JaHMe OC NATUAECATN OC METPOBOM OC 30Hbl OC
H6e30nacHOCTM OC BAOJIb OC JIECOBO3HbIX OC YCOB OC M OC NOrpy304HbIX OC NJOWafoK. 0C
MoproTtoBMTEsIbHBLIE OC PaboTbl OC OCYLWECTBAAKTCSA OC J1IECO3aroTOBUTENIbHON OC
bpuragon, oc npoweglien oc cneynasbHoe oc oby4yeHmne oc B 0C MPUCYTCTBUN OC
MacTepa OC J1eC03aroTOBOK.

2. oc Banka oc neca oc - oc npom3BoanTcsa oc beH3onmnnamm oc «Ypas» oC nog oC yrjiom
0C 45 oC rpafycoB OC K 0C BOJIOKY, OC eC/in OC AMaMeTp OC AepeBa 0C A0 0oC 22 ocC



CaHTUMETPOB OC NCMOJIb3YIOT OC TakK)Xe 0C BaJsIoyHoe oC npucrnocobneHme, oc a oc CBblEe
0OC 22 0C CAHTUMETPOB OC - OC BaJIAT OC C OC MOMOLLHUNKOM.

3. oc Obpe3Ka 0oC Cy4ybeB OC - OC nMpomn3BoamTcsa oc 6eH3onunnom oc «Xycks K 64» oC Ha ocC
BOJIOKaX 0C € oc foobpybkKon oc Ha 0C NOrpy304HON OC nJowagke.

4. oc TpeneBKa OC XJIbICTOB OC - OC NPOU3BOANTCA OC TPesieBOYHbIM OC TPaKToOpoM oC TT
0OC - 0C 4M ocC 3a 0oC BepLUMHY OC Ha OC pa3fefloyHble OC nJoLanku

5. oc Packpsi»>KeBKa 0C XJIbICTOB OC - OC MPOM3BOAMNTCA OC Ha OC BEPXHEM OC CKnafe oc
BeH30NMnaMm oc «XyCKBapHa»»

- OC Y4aCTOK OC NOrpys3Ky oC COPTUMEHTa OC - OC NOrpy3ka oC COPTMMEHTa 0C Ha oC
NNECOBO3bl OC OCyLLeCTBNAAETCA OC rmApPOMaHNNTYNATOPaM, OC KOTOPbIE OC YCTaHOBJ1EHDI
OC Ha OC y1iecoBO3axX.

BbiBO3Ka OC COPTUMEHTA OC C OC BEPXHEro oC CKjafa oC NMpPon3BOANTCA OC
aBToMalmMHamm oc KpA3 oc (2wT.), oc Ypan oc (2wT), 0C 04NH OC N3 OC KOTOPbIX OC
OCHALLEH OC r’MAPOMaHUNYNATOPOM.

- 0C HM>XHUWM OC CKNlag oC - 0C B OC COCTaB OC pa60T OC BXOOAT:

1. oc Pa3rpy3ka oC /IleCOBO3HbIX OC aBTOMOOMEN OC Ha OC HMXKHEM OC CKNage oc
ocyllecTBnaseTcsa oc TpakTopoM oc K-700 oC OCHaWEHHbLIM OC FrMAPOMAHNNYNATOPOM.

2. oc COpTMpPOBKa OC COPTMMEHTOB OC - OC OCYLLECTBJIIETCS OC M0 OC KapMaHaM-
HaKoMUTenaAM.

3. oc CknagnpoBaHume oC roTOBOW OC NPOAYKLMUN OC - OC OCYLLEeCTBJIAETCHA OC Ha OC
TEeppnTOpUnM OC HUXXKHEro oc CckJsiaaa.

4. oc LLTabeneeska oc roToBOW OC NMPOAYKLMA OC - OC OCYLLECTB/ISETCSA OC TPAKTOPOM 0C
K-700.

5. oc lNogBoO3Ka OC KPYr/ioro oc sieca 0C K 0C NOrpy304HbIM OC 3CTOKagaM ocC
OCYyLLeCTBJ/IAETCH OC Tak)Xe oC TpakTopoMm oc K-700.

6. [lorpyska Kpyroro sieca B »KeJ1e3HOLOPOXXHble BaroHbl OCYyLLEeCcTBAeTCH
aBToOMalUMHOW Kpa3 C KpaHOBOW YCTaHOBKOW.

- JleconunbHbIN y4acCTOK - MpeaHa3Ha4YeH as4 BbiNyCcka o6bpe3Horo nuaomaTtepunana. B
cocTaB paboT BXOAAT:



1. MoaBoO3Ka CbIpbs - KPYrJ0ro sieca - K y4acTKYy OCYLEeCTBAAETCSA KOJIECHbIM TPaKTOPOM
K-700.

2. lMorpy3ska nakeToB B )KeJ/Ie3HO40POXKHble BaroHbl - OCYLEeCTB/IAeTCHA aBTOKPAHOM.

- ABTOTPAHCMOPTHBLIN LeX - NpefgHa3HavYeH Ass TPaHCNOPTUPOBKM 1eCONPOaYyKLMN 1
paboTHMkoB OO0 «TuTaH C». OcHOBHas Aonsa aBTomMmobunen - NecoBo3bl.

2.2 3P PeKTUBHOCTb QaHTUKPU3UCHOIO ynpaBJieHUsA

Pa3BunTune ynpaBsieHNa JOIXKHO CONMPOBOXAATbCA NOBbILLEHWEM ero 3peKTnBHOCTK. B
CBOIO 04epenb, NoBbieHNe 3PPEKTUBHOCTN yNpaBieHNs onpenensaeTca pocToM ero
noTeHumana, T.e. BO3SMOXXHOCTbIO MO3UTUBHbIX N3MEHEHU, HaNn4Ynem HeobxoanMbIxX
pecypcoB 1 YCJIOBUN UX UCMOJIb30BaHUA. B TeHOEHUMN N3MEeHeHUs noTeHumnana n
3(pPeKTUBHOCTM ynpaB/ieHUA TakKXe KPOKTCA OMNAaCHOCTUN PUCKA.

AHTUKPU3NCHOE yrpaB/eHne TakxXe, Kak n noboe gpyroe, MoxxeT bbITb
Masio3PPEKTUBHBLIM nnun 6onee ahpPpeKTNnBHLIM.[10] DPHEKTUBHOCTb aHTUKPU3SUCHOIO
yrnpaBieHUA XxapaKTepusyeTcsa CTeNeHbo OCTMXXEHUA Lesien CMAr4YeHns, nokanmsaumm
NN NO3NTUBHOIO UCMOJIb30BaHNSA KPU3NCa B COMOCTABNIEHUN C 3aTPavYeHHbIMU Ha 3TO
pecypcamMu. TpyZLHO OLEHNTb TakKyo 3PPEKTUBHOCTb B TOYHbIX PAaCYeTHbIX NoKa3aTensax,
HO YBUAETb €e MOXHO NMpn aHanm3e n oblen oueHKe ynpaBieHns, ero ycnewHoCcTn uin
rMPOCYeTOB.

PaHHASA OMarHOCTUKA KPU3UCHBIX iBJIEHUW B (PUHAHCOBOWN AeATENIbHOCTU NpeanpusaTus.
Y4yuTbIBas, 4TO BO3HUKHOBEHME KPU3NCa Ha NPeanpusaTuUnN HeceT yrpo3y camomy
CyLLeCTBOBaHNIO NPeAnpuaTnA N CBA3AHO C OLLYTUMbIMW NOTEPAMU KanuTana ero
COBCTBEHHNKOB, BO3MOXXHOCTb BO3HUKHOBEHUSA KPU3KNCa O0J/IXKHA AMArHOCTMPOBATbLCA Ha
CaMbIX PAHHUX CTaamMAaX C Lesibio CBOEBPEMEHHOIO UCMOJIb30BaHNSA BO3MOXKHOCTEN ee
HenTpannsauuun.

CpOYHOCTb pearnpoBaHnst Ha KPU3NCHbIE ABSIeHNA. KaXkaoe nosiBUBLLEECS KPU3NCHoe
SIBIEHNE HE TOJIbKO MMEeeT TEHAEHLUMIO K PAaCLUMPEHNIO C Ka)KAblM HOBbIM
X035INCTBEHHbIM LIMKJIOM, HO 1 MOPOXXAAET HOBbIE COMYTCTBYOLWME EMY ABJIEHUS.
Mo3ToMy 4YeM paHblie ByayT NMPUMEHEHbI aHTUKPU3NCHbIE MEeXaHN3Mbl, TeM 6oNbLUMMU
BO3MO>XHOCTSIMU K BOCCTaAHOBJIeHUO By aeT pacnosaraTb NpeanpusTue.

-AnEeKBATHOCTb pearmMpoBaHns NpPeanpuaTmMa Ha CTeneHb PeasibHOW Yyrpo3bl ero
dhrHaHCcoBOMY paBHoBecuto. icmonb3lyemas cucteMma MEXaHU3MOB MO HEMTpPanM3auumn



yrpo3bl 6aHKPOTCTBA B MNOAABASAIOLLIEN CBOEN YACTU CBSI3aHa C (PUHAHCOBLIMWU 3aTpaTaMun
nnn notepsaMmu. NMpm 3ToM YpoBEHb 3TUX 3aTPAT M NOTEPb AO/HKEH OblTb ajeKBATEH
YPOBHIO yrpo3bl 6aHKPOTCTBa NpeanpusaTus.

B npoTnBHOM Cilyyae nianm He byaoeT OOCTUTHYT oXmnaaembolnt 3pekT (ecnm aencreme
MeXaHM3MOB HeoCTaTo4YHO), unu npeanpuaTme byneT HeCTU HeonpasAaHHO BbICOKME
pacxonbl (ecnn gencreme MexaHmuima nibbiTo4YHO).

-MonHas peannsaumna BHyTPEHHMX BO3MOXKHOCTEN BbIX0Aa NPEAnpuAaTUS U3 KPU3UCHOTO
cocToaHUA. B 6bopbbe ¢ yrpo3on 6aHKPOTCTBa NpeanpuaTe 4o/HKHO PAacCYNTLIBATh
NCKIOYNTESIbHO Ha BHYTPEHHNE (PMHAHCOBbLIE BO3MOXXHOCTN.

BbillenepeyncneHHble NPUHLUMNbLI ABAAIOTCA OCHOBOW opraHnMsaunn aHTUKPM3NCHOI O
yrnpaBJieHNA npeanpmuaTmnemM.

KoHe4HO, eAMHOro peuenTa rno BbiBeAEHUO NPeanpuaTUa N3 Kpusnca Ha Bce cyyau
XXN3HN HE MOXKET ObiTb, HO HAaYy4YMUTbCH pewaTb Ha3BaHHYO NpobsieMy - 3TO HE TO Xe
camMoe, 4YTO MNPUNOXKUNTb KaKYO-TO YHUBEPCAJIbHYIO (DOpMYJy K MPeanpuaTuio, Kotopoe
rnomnaso B TaXenenwy (pruHaHCOBO-9KOHOMNYECKYIO CUTYaunto, 4ToObl OHO Ha4vasno
nencrteoBaTb becnepebonHo. OCHOBHasA poJib B CUCTEME aHTUKPU3UCHOIO yrnpasBsieHUs
npeanpuaTUeM OTBOAUTCS LUMPOKOMY UCMOJIb30BaHUIO BHYTPEHHUX MEXaHNU3MOB
drHaHcoBoOW cTabunmsaummn. 3agada yrnpaBieHYeCKON KOMaHAbl COCTOUT B TOM, YTOObI
BblAENNTb OCHOBHbIE HaMNpaB/ieHUs Pa3BUTMUSA N NoAobBpaTbh K HUM e GUHCTBEHHO BEPHbIE
Ha OaHHbIN MOMEHT pelleHmns. B yacTHocTn, Heobxoammo rnyboKo npoaHaan3npoBaTb
BCe acneKkTbl 3Ton NpobaemMbl N NOHATL, 4TO HeobxoaMMo AN TOro, 4Tobbl BbIBECTU
npeonpusaTue N3 KPU3NCHOM CUTyaumn.

OO0 «TuTtaH C» K Havany 2019 r. oka3asioCb HECNOCOOHLIM UCMOJIHATL CBOU TeKyLlune
obsA3aTenbCTBa, U K HEMY NMOCTAaHOBJIEHUEM agMUHUCTpPaumMn beina Bo3byxaeHo
cynebHoe neno o baHKpoTCTBE.

MpobnemMmaTukKy aHTUKPU3NUCHOro ynpasneHunsa npeanpusatnem OO0 «TutaH C» MOXXHO
pa3fnennTb Ha HEeCKOJIbKO rpynnm.

MepBas rpynna BkYaeT nNpobseMbl pacno3HaBaHUA NPeaKPU3NCHbIX CUTYaUNUA. 3TO He
NpoCTOe Aeflo - CBOEBPEMEHHO YBUAETb HACTYMNJIeHMe Kpu3nca, obHapyX1UTb ero
nepBble NPU3HaKKW, NMOHATb ero xapaktep. OT 3TOro 3aBUCUT NpeaoTBpaLLEHME KpU3KnCa.

BTopas rpynna npobsiemM aHTUKPU3NCHOIO YNpaBJieHNs CBSAA3aHa C KJlo4YeBbIMU chepami
XU3HegeaTenbHoCTU opranHusaumnm OO0 «TuTaH C» 3TO, Npexae BCero,



MeTo4osIorn4yeckmne npobaemMol ee XXrUsHeneaTenbHOCTU. B npouecce nx pelueHuns
dhopMynnpyeTcs MUCCUA N Lesnb YNpaBsieHUs, onpenenstoTcs NyTn, CpeacTBa U MeToabl
yrnpaBJ/ieHUs B YC/IOBUSAX KPU3UCHOW CUTYyaLnW.

MpobnemMaTuKy aHTUKPU3NCHOIO yNpaBJSIEHNA MOXXHO NPeacTaBUTb U B
anpgepeHUnaumnm TeXHONOr M ynpasaeHnsa (TpeTbsa rpynna npobnaem). OHa BKOYaET B
camomMm obuiem Bnae npobsieMbl NPOrHO3MPOBAHUSA KPU3MCOB 1 BapMaHTOB NMPOBeAEHMNS
CoLMasibHO-3KOHOMUYECKON CUCTEMbI B KPU3UCHOM COCTOSIHUMK, Npobnembl Moncka
Heobxoammon nHpopMaunm n pa3paboTkn ynpaBneHYeCKnx peweHmnn. Npobnemsl
aHaNM3a N OLEHKN KPU3UCHbBIX CUTYaUN TakxXe nMmetoT 6osblioe 3HaYeHme.

YeTBepTasa rpynna npobsiem BKAOYAET KOHMIMKTONIOFNIO N CENeKL M0 NepcoHana,
KOTOpas BCerfa ConpoBOXAaeT KPU3NCHbIE CUTYaLIUMN.

Bo BpeMsi BpeMeHHOro yrnpasneHus 6bis1 NpoBefieH 3Kcnpecc-aHaansa rMHaHCOBOro
COCTOSAHUS NpeanpusaTus.

OCHOBHOW LLesiblo 3KCMpecc-AMarHOCTUKN ABNAETCA NpeaBapuTesibHas oueHKa
MacLTaboB KPU3MCHOrO COCTOAHUA NMpeanpusaTns. Takasa oLeHKa NPOBOAUTCA Ha OCHOBE
aHaNn3a OTAesIbHbIX CTOPOH KPU3UCHOIr0 pa3BUTUS NPeanpuaTmns 3a pag
npenLwecTBYOLWMX 3TanoB. MNpakTuka (GUHAHCOBOro MeHeA>XMEHTa UCMOoJib3yeT Npu
oLleHKe MacwTaboB KPM3NCHOro (PMHAHCOBOI0 COCTOSIHUA NMPeanpUusTUS Tpu
NPUHLNNNANBHBIX XapaKTEPUCTUKN:

Nerknm MHaHCOBbIN KPU3WUC;
rny6oknin GUHaHCOBLIN KPU3WUC;
MHaHCOBas KaTacTpoda.

Hu>xe npeactaBneHa npuMmepHas Tabnnua Ha OCHOBAHUM KOTOPOW MOXKHO
npenBapuTenbHO OUEeHMBaTb MaclTab KPpM3NCHOro (hHAHCOBOIO COCTOSIHMS
npeanpuaTus. B naHHon Tabnuue aHann3npyoTcsa ToNbKO 4 nMokasaTens: YACTbIN
DEHEXHbIN MOTOK, PblIHOYHAsA CTOMMOCTb NPeanpuUaTnS, CoCTaB (PUHAHCOBbIX
o6s13aTeNbCTB NPeanpUATUS N0 CPOYHOCTM NOralleHns, CoCTaB TeKYLLMX 3aTpaT
npeanpuaTus. KOHEYHO »Ke 3TO He MNOJIHbIA NepeYeHb rnokasaTesiel KoTopble MOryT
aHaN3NPOBaTbLCA Ha 3Tane 3KCNpPecc-ANarHOCTUKKU, UX KOJIMYECTBO MOXXET ObIThb
yBEJINYEHO.

B pe3ynbTaTe TakoW 3KCNpecc-AMarHoCTUKN 6bl10 BbISBNEHO, YTO NpeanpusTmne
HaxoanTcsa B rybokoMm prHaHCOBOM Kpusunce. CobpaHmeM KpeamTopoB N apbuTpakHbIM



cynom 6bi1o ogobpeHo BBeAeHNe BHELLHEro yrnpasieHne u Ha3HavyeHne BHeLIHEero
ynpaBAsoLLEero.

BHelLHMe ynpaBistoLwmne Havyanaum C 3J1IeMeHTapPHOro BOCCTaHOBJIEHUS (hPMHAHCOBOI O
yyeTa: MHBEHTapu3aunsa KpeanTopCckon n 4ebnTtopckom 3a40/»KEHHOCTHY, BbIPaboTKN 1
CcorjacoBaHuUs B3aMMOMpPuUeMIEMOro rpadumka nx norawenuns. lanee 6bina NnposeseHa
byHAaMeHTaNnbHas AnarHoCcTUKa (UHAHCOBOIr0 COCTOAHUS NPeanpuUsTUS, OCHOBHbIMU
LeNsiMnU KOTOPOW ABNSINCD:

-yrnybneHne pe3ynbTaToB OLEHKN PMHAHCOBOr0 COCTOSAHUS NPeanpusaTUs, rnosyYeHHbIX
B MpoLecce 3KCNpecc-g4narHoCTKY;

-OL€HKA W NPOrHO3MpoBaHME CNoCcobHOCTY NPeanpusaTUS K HEMTPaanM3aummn yrpossi
6aHKPOTCTBA 3a CYET BHYTPEHHEro (MHaHCOBOro noTeHuuana.

B npouecce Takoro NporHo3MpoBaHus BHELLHME ynpaBastole onpenennnm Kkak buictpo
N B KakoM obbeme npeanpuaTne cnocobHo:

obecneynTb POCT YACTOro AEHEXHOIro NOTOKA;
CHU3UNTb 06LLYI0 CyMMY (PUHAHCOBLIX 06513aTENbCTB;

PeCTPYKTYPU3NPOBaTb CBOU (hUHAHCOBLIE 06513aTEeNIbCTBA N3 KPAaTKOCPOYHbIX B
JIOJITOCPOYHbIE;

CHM3UTb YPOBEHb TEKYLLUNX 3aTpaT M KOIPPULMEHT ONepauMoHHOro 1eBEPNIIKA;

Ha ocHOBe pe3y/ibTaTOB Takoh pyHAAMEHTANIbHON ANArHOCTUKK Bblna nosy4vyeHa
Hanbonee pa3BepHyTas KapTUHaA KPM3NCHOro PUHAHCOBOIr0 COCTOSAHUSA NPEeAnpuaTnA n
KOHKPEeTU3npoBaHbl GopMbl 1 MeTOAbl NPeACcTOSALEro (PMHAHCOBOI0 030POBEHNS.

dunHaHcoBasa cTabnnmsaumsa ocywecTensanacb No TpPeEM 3Tanam:
YCcTpaHeHue HensaTexxecnocobHoCTK;

BoccTaHoBsieHME (PMHAHCOBOW YCTONYNBOCTU;

ObecneyeHne hMHAHCOBOro paBHOBECUS B AJIMTENbLHOM nepuoae.

B paMKax 3Tana ycTpaHeHUs HenaaTexxecrnocobHOCTU CTasla NpoAaka psafa o6bekToB
HeOBV>XXMMOCTW Mo NepuMeTpy NpeanpuaTmus, rnasHbIM 06pa3oM agMUHUCTPATUBHbIX
3[laHNI, KOTOPbLIMUK MPeXae, KaK BbISCHUIOCh, NpeanpusaTue 66110 NPocTo



«MeperpyxeHo».

B ycnoBumsax c>xaTblX CPOKOB - BCero 15 mecsaues - 1 orpaHUYeHHbIX BO3MOXXHOCTeN
TpebyeTca MakCMMasbHas rMBKOCTb ynpaB/ieHYeCKUX CTPYKTYP, BOCAIPUNMYMBOCTb
NMPOnN3BOACTBEHHbIX NoApa3aeneHnin 3asona K 6bICTPO MeHAWNMCA PUHAHCOBbLIM,
OpraHM3auMoHHbIM, MaTepnaibHO-TEXHNYECKNM YCJTI0BUAM, CNOCOOHOCTb MeHe O )KMeHTa
BblpabaTbiBaTb 1 6€3 NPOBOJIOYEK peann30BbIBaTb HECTaHOAPTHbIE peweHus. K
COXXAJIEHUIO, MPEXHMIW annapaT yrnpaBsieHUs MHOroe U3 3TOro yTpaTui, no3Tomy
MPULLJIOCH Ha X004y nepecTpanBaTb 3aBOACKME CTPYKTYPbI U MPUHUMATbL HEMONyIfApHbIe,
HO XXN3HEHHO Ba)kHble, U, KaK NnokKa3ao BpeMsd, 3appeKTuBHbIe Mepbl. PasymeeTcs, npu
3TOM He obownocb 6e3 6oNe3HeHHOro npoLecca CoKpaLleHUsa YNCSIEHHOCTM NnepcoHana.

C 3Toro wara Ha4asacb peaausaums Mep rno BOCCTAHOBJIEHNIO (PMHAHCOBOW
YyCTOMYMBOCTU NpeanpuaTtus. NMpexxHum KonnekTnes HacuimTbiBan 532 yenoseka, 13
KoTopbix 132 paboynx n 400 4yenosek UTP, BCmoMoraTenbHOro n o6Ccny>XmnBatoLLero
rnepcoHana, T.e. CTPYKTYpHOe CoOoTHOLeHne paBHo 1:3. CoBpeMeHHas YNC/IeHHOCTb
cocTanseT 350 yenosek ¢ cooTHoweHueMm 1:1. Hebonblion npumep C oTAENOM
OyXranTepcKoro y4yeTa: ero YAC/IeHHOCTb COKpaLleHa no4YTu B 7 pa3 - ¢ 27 0o 4 4enoBekK.

CNOXXHOCTb KPU3UCHOM CUTYauUuKn, NpeaenbHO OrpaHn4YeHHOoe BpeMs NMOCTOSSHHO TOJIKAOT
KOMaHAy aHTUKPU3UCHOI 0 yrNpaB/ieHNs Ha NPUHATUE AOCTAaTOYHO XXECTKUX PeLleHunn,
OPUEHTMPOBAHHbLIX Ha HEMEeOJIeHHOe A0CTUXeHNne HeobxoanMbIX pe3ysibTaToB.

MNo3TOMY OOHO TOJIbKO YNCTO MEXaHNYECKOEe COKpaLLeHNe YNCNEHHOCTU He MOrrJ1I0 AaThb
CYLLEeCTBEHHOIr0 NpupaLLeHns pesynbTaTUBHOCTM: 3TOT NPOLLECC CONPOBOXAAJICS
rnapasisieIbHON NepecTPONKON BCEro NpPOnU3BOACTBEHHOIO LKA C BHEAPEHMEM BCEX
HeobXoAMMbIX N MPUEeMNEMbIX A1 KaXA0ro AaHHOro rnoapa3saeneHns Hoeauun. B
4aCTHOCTW, pe3Koe COoKpaLleHne YNCNEHHOCTM ByxranTepum NpoLao ¢ O4HOBPEMEHHbIM
BHeApeHMneM aBTOMaTU3MPOBaHHbIX paboynx MecT onsa ocTaBwmnxcs paboTHMKOB. U Tak
NMpPakKTU4YeCKn Mo BCEM OTAesIaM annapaTa ynpasseHus.

N BCe e rnasHoe B cepmun Heobxoanmbix npeobpa3oBaHUin - 3TO peannsaLns HOBOro
noaxona K yrpaBieHunto cebecToMmMoCcTbio NpoayKunn. a8 3Toro NnpuLLIIoChL 0TKasaTbCs
OT MHOroro, 41o 06bIYHO NpUeMIEeMO B CTaHAAPTHOW (PUHAHCOBOW U NPOMN3BOLCTBEHHON
cpepne, BblbpaTb Hanbonee ahpeKTUBHbLIE NPOAOSIKEHUS YXKE OENCTBYOLLMNX
TEeXHOJIOrMYeCKNX NpoLeccoB, KapanHaibHO N3MEHUTb NPEeXXHNEe CTOUMOCTHbIe
opueHTaummn. OCHOBHble MepPOMNMpUATUA 3TOrO NnJaHa:

MaKCUMaslbHO BO3MOXXHbI OTKa3 OT NpuobpeTeHna Ha CTOPOHE KOMMIEKTYIOLWMNX n
n3rotoBsieHne ero Habopa Co6CTBEHHLIMU CUAMU;



pa3paboTKa 1 N3roToBsIeHNE TakXXe CBOMMUN CUIaMN 3aBOACKON HECTaHOapPTHOMN
TEeXHO/I0rM4YeCKON OCHACTKMU;

rnepexon B Oe/I0BbIX CBA3AX C BHELWHNMU NapTHepPaMU-NOCTaBLLMKaMN MaTepunasnos, Kak
HN KYPbEe3HO 3TO 3BYYUT, HA AEHEXHble OTHOLIEHMNSA, T.€. NOJIHbIN 0TKa3 oT bapTepa,
MOCKOJIbKY BapTep - 3TO KaK MUHUMYM 1,5-KpaTHOe yBesIn4eHne LeHbl NOCTaBseMbIX
MaTepunasioB, He FOBOPS y>XKe 0 NoYTn 6ecKkoHe4yHon uenn ToBapoobMeHHbIX onepauunn.
Pe3ynbTaT 3TON Mepbl - 3epKaJibHOE U3MEHEHME NONNTUKN CHab)XeHNs: yMeHbLLIEHNE
nonn baptepa c 98% 00 2 % npu COOTBETCTBYIOLLEM YBEIMYEHNN O0/IN OEHEXKHOIO
HaMoJIHEHNS U pPe3Koe CHMXXEeHMEe LieH Ha UCMOoJib3yeMble Cbipbe U MaTepuabl;

MOBCEMECTHbIN KOHTPOJIb 3@ MCMNOJ/Ib30BaHNEM KaXK[40WN KONENKWN, KaXkKAoro KujorpamMmma
MeTasna, KaXxaon MUHyTbl paboyero BpemMeHu;

XXeCTKoe yrpaBieHne CTpyKTypon cebecTonmocTu npoayKLnn.

B paMKax ke TpeTbero aTana AN BbiMJaTbl NepBbIX U Hanbosiee 3Ha4YNMbIX A0JIFOB,
npuobpeTeHns HeobXxoAMMbIX MaTepnaibHO-TEXHNYECKNX PECYPCOB NpuULLIIoCk BpaTb
HOBbIN o4yepenHon KpeauT B cymme 600000 ThIC. AEHOMUHNPOBaAHHbLIX pybnen. OcTaBnas
B CTOPOHE BOMPOC 06 M3BECTHbIX TPYAHOCTAX €ro nosy4yeHus, OTMETUM, 4TO MMEHHO ero
peweHne No3BoJNA0 CABUHYTLCA C MEPTBOMN TOYKKU, OOCTUYb NO pAgy PUHAHCOBbIX
Mno3vLMin MUPOBOIrO COrNalleHns C KpeanTtopamMm 1 NPoCcTo HavaTb paboTaTs.

MpUHATbIE MEPbl B COMETAaHUN C NCMOJIb30BAaHWUEM arpecCUBHON0 MapKeTUHIra, a Takxe
npoBeAeHne HeNerkom npouenypbl PeCTPYKTypM3aumnm BHEWHWX 40Jr0B NO3BOJWUAN B
CNNOXKHbIX PbIHOYHbIX Peanansax N 3a KOPOTKMIN CPOK J0ONTLCA OLYTMMOWN
pe3ynbTaTUBHOCTUN (PMHAHCOBO-X035ANCTBEHHON OEATENbHOCTU NPeanpuaTus: npm
COKpaLLLEHNN YNCNIEHHOCTW NepcoHasia bonee 4emM Ha TpeTb CpeaHeEMEeCAYHbIN POoHA
3apaboTHOM NNaTbl yBenn4uncs B 5,7 pasa, peHTabenbHoCcTb - 6onee 4em B 2 pasa.
O6beMm npopax B Mae 2017 r. coctaBun 162660 pybnen, B nioHe TOro e roga - 266162
pybns, a y>xe B mae 2018 roga - 2158092 pybns.

Ho caMmblin rnaBHbIN pe3ybTaT - YAaJ0Ck COXPAHMUTb OT MOJSIHOIO Pa30peHUs
npennpuaTue.

SAKNIOYEHUE



MNonBoas utor paboTe, MOXXHO caenaTb BbIBOA, YTO HE BCE NPOLLECChl MOTryT BbITb U
ABNIAOTCA YNpaBAseMbIMU, ynpaBisieMble Npouecchbl He MoryT 6biTb abCONOTHO
ynpaBAsaeMbIMn. DTO MNOJIOXKEHNE MUMEET NMPAMOE OTHOLIEHNE K aHTUKPU3NCHOMY
Pa3BUTUIO N YNPABJIEHNIO NM.

K Kpn3ncy MoXxeT npuBoANTb «HEBUAEHME» TeX NPOLLECCOB, KOTOPbIMU MOXXHO
ynpaBaaATb, KOTOPbIE HAaA0 HanpaBaAaTb. HO OHM B 3TOM CcJly4ae npespaLlatoTCca B
CTUXUNHbIE.

AHTUKPU3NCHOE pa3BUTMNE - 3TO YMpaB/SiEMbIN NPOLLECC NpeaoTBpaLLEHNNA U
npeononeHns Kpusnca, oTBeYatoWwmn Lesisim opraHm3aunm u COOTBETCTBYIOLLNN
06BbEKTUBHbLIM TEHAEHLUWSM €e pa3BUTUS.

B npakTu4yeckn 4actu paboTbl Mbl paccMaTpusanm npegnpusatne 000 «TutaH C».

B pe3ynbTaTe 3KCNpecc-AnarHoCTUKN ObiS10 BbIIBNEHO, YTO NpeanpmusaTue HaxoanTcs B
rnyboKoM (hMHAHCOBOM Kpu3unce. BHelwHe ynpaBasoLine Havyaan C 31eMeHTapHOro
BOCCTAHOBJIEHMS (PUHAHCOBOro y4YeTa: MHBEHTapu3auna KpeanTopckon n nebutopckon
3a/00J)KEHHOCTU, BbIpabOTKN 1 COr1lacoBaHNA B3aUMOMNMPUEMIEMOT0 FpadunKka nx
noraweHuns. Oanee 6bina nposeaeHa pyHAaMeHTallbHAaA AMarHoCTUKa PUHAHCOBOro
cocToaHUA NpeanpuaTus. NMPUHSATbIE Mepbl B CONETAHUN C UCMOJIb30BAHUEM
arpeccuBHOro MapkeTUHra, a TakXXe NpoBeaeHne Heerkom npouenypsi
PECTPYKTYPU3aLMN BHELLIHUX O0JITOB MNO3BOJINAN B C/IOXKHbIX PbIHOYHbLIX peanmsx 1 3a
KOPOTKMA CPOK AO0OUTHLCS OLLYTUMOIM pe3ynbTaTUBHOCTM (PUHAHCOBO-X035NCTBEHHOWN
NeATeNlbHOCTU NpeanpusaTus.

Y OO0 «TuTtaH C» nosiBUINCb HOBbl€ BO3MOXXHOCTU OJ19 pelleHns 3a4a4 He TOJIbKO
TeKyLlen KOHBIOHKTYpPbI, HO 1 peannsaunn niaHos 6avxanwen n obospumon
rnepcnekTmebl. B nx yncne: oCBoeHMe HOBbIX BUAOB NPOAYKLMW, OTBEYAOLWEN CaMbIM
XKECTKUM TpeboBaHMNAM pblHKa U TEXHNYECKNX YCI0OBUIA, AalibHENLLee pacluupeHmne
NnPOW3BOACTBA, BOCCTAHOBJ/IEHME 3KCNOPTHOro noTeHumana, cosgaHne NHHOBAaLMOHHbIX
3a4esioB, hopMynmMpoBaHue n peanmsaumnsa COBCTBEHHON NHBECTULMOHHOW MOJINTUKMN,
HanpaBJ/IEHHOW HEe TOJIbKO Ha pelleHne Hay4YHO-TEXHNYECKUX, HO N 3a4a4 COLMabHOro
pa3BUTUA TPYOLOBOIrO KOJIIEKTMBA.
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